VICTORIA COLLEGE BELFAST

(incorporating Richmond Lodge School)

ANTI-BULLYING POLICY

1.
Rationale:

Victoria College provides education within an environment which has regard for the personal well being of all our pupils, promotes personal and social development and a feeling of self worth for every pupil, and is based upon good relations between staff, pupils and parents1.
The Anti-bullying policy reflects the Pastoral Care policy in relation to providing a secure and caring environment where there is effective learning and teaching and everyone has the best opportunities to develop their full potential.

The College aims to foster tolerance and mutual respect through promoting positive self esteem for all members of the school community. In Victoria College Belfast bullying behaviour is contrary to the school ethos.

2.
Aims:

· To clarify for pupils, staff and parents1 that bullying is always unacceptable, and is regarded by the school as a serious offence.  In some instances it can have legal consequences.  

· To create a feeling of confidence and safety throughout the school.

· To encourage an environment where individuals can develop without fear and fulfil their true potential.

· To emphasise the importance of and to strengthen communication links between parents1 and the school.

· To foster an ethos of responsibility and caring among all staff and pupils irrespective of race, creed, age, sexual orientation or disability.
3.
Definition of Bullying:

Bullying is repeated behaviour which makes others feel uncomfortable or threatened, whether this is intended or not.  There are different sorts of bullying and the following are some examples:-
Emotional bullying - being deliberately unfriendly, excluding individual from peer group, tormenting, looks.

Physical bullying - hitting, kicking, “horseplay”, stealing, hiding, damaging or destroying personal property.
Verbal/Written bullying - verbal threats, taunting, name calling, sectarian or racist remarks or writing, malicious rumours, verbal asides in class, writing on books or unkind notes, taking photographs without permission or knowledge.
Extortion bullying - demanding money, personal property or homework.

Gesture bullying - different forms of non-verbal, threatening gestures which carry intimidatory messages.

Cyberbullying – this has been defined as ‘..an aggressive, intentional act carried out by a group or an individual, using electronic forms of contact, repeatedly over time, against an individual.’ (see ICT Policy)
There are 7 recognised categories of cyberbullying:

· inappropriate text messaging;

· insulting/embarrassing material/pictures/video clips via mobile phone camera;

· silent or abusive messages;

· email bullying;

· chat room bullying;

· inappropriate instant messaging;

· inappropriate use of websites including web logs (blogs), social networking and online polling sites.

4.
Possible Signs:

Students who are being bullied may show changes in behaviour, such as becoming anxious or nervous, feigning illness, loss of appetite, withdrawn demeanour etc.  They may also show changes in their work patterns, may lack concentration or even truant from school.

5.
Responsibilities of Pupils:
We expect our pupils to:
· refrain from becoming involved in any kind of bullying, even at the risk of incurring temporary unpopularity;

· report to a member of staff any witnessed or suspected instances of bullying to dispel any climate of secrecy and help to prevent further instances;

· not to suffer in silence but to speak out and report the matter to a parent1, Form Teacher or another member of staff (see Appendix 1 for Lines of Communication).
6.
The School’s Response:

Staff, pupils and parents1 have a shared responsibility in any proactive strategy for countering bullying.

Prevention and action taken in cases of reported bullying are two strands in the school’s anti-bullying policy.

Various means are taken to help prevent the occurrence of bullying:-
· The academic as well as the pastoral curriculum is used to raise awareness of and to develop anti-bullying attitudes, values and skills among the pupils - in poetry, prose, drama, role play, surveys etc.

· The pastoral programme includes work to help pupils improve their self-esteem and social skills and to encourage them to have the self-confidence to reject bullying behaviour by other people.

· Peer-group pressure is used to discourage bullying and pupils are helped to become more assertive without using threats and violence.  

· All adults in the school play a vital role as role-models as reflected in their treatment of pupils and in their behaviour to each other.

· The school makes the expected standards and appropriate ways of behaving clear to pupils.

· The school premises are monitored regularly.
Various actions are taken in cases of reported bullying:-
· Staff report any concerns about possible bullying to the appropriate Head of Year.

· Accurate records are kept of all incidents involving bullying and where appropriate parents1 are informed.

· Parents1 will be informed either orally or in writing (see proforma attached).

· For more serious incidents, parents1 will be informed and all details and correspondence are kept in the pupil’s files.

· After finding out the facts about a bullying incident, the school may use one of a range of sanctions and consult with other agencies where necessary. It is envisaged that any investigations of this nature should be completed within 10 working days.
· Where the bullying does not take place inside school the school has no authority to take action. It is the responsibility of the parents to contact the relevant authorities such as the PSNI. In such cases the parents are advised to inform the school of the situation so that action can be taken to reduce the impact of the bullying within school and to offer support to the pupils.
· Counselling may be recommended.

7.
Sanctions and Procedures:

If bullying comes to the attention of any teacher these procedures should be followed:-
· Teacher makes preliminary investigation.

· Teacher reports incident to Form Teacher who will inform Head of Year/Section.

· All pupils concerned will be interviewed and parents may be contacted.

· Head of Section will obtain written reports from the pupils concerned, if necessary.

· Where bullying is proved, privileges may be withdrawn and parents will be contacted. Other sanctions may include detention, suspension and expulsion.  

· The Principal must be informed immediately of any serious episode, such as physical violence through which one girl is hurt by another or any episode in which one girl is set upon by a group.

Teachers dealing with these episodes should remain aware that:

· if a pupil has been involved in causing hurt it is vital for the pastoral team to do everything in their power to help the pupil to acquire a deeper understanding of her own motives and attitudes towards people and to become aware of and sensitive to the feelings and needs of others;
· while a pupil who has been involved in bullying may appear to have ceased these activities, such behaviour patterns and character traits are hard to eradicate;
· close but inconspicuous surveillance of the victim and bully should be maintained for some time as trouble can erupt months after the original episode. Subjects teachers will be asked to keep a close eye on the victim.
· full reports of incidents involving bullying should be made as soon as possible after the event by the staff directly involved.  Copies of reports must be sent immediately to the Deputy Head and the Principal.
8.
Role of Parents1:

Parents1 are expected to work in partnership with the school in order to achieve better relationships between pupils.
Parents1 should regularly discuss the issue of bullying with their child and contact the Form Teacher immediately if they have even a hint or suspicion that the pupil is being bullied - all such disclosures will be acknowledged quickly and dealt with firmly but sensitively.

Parents1 are encouraged to keep a record of any incidents of bullying: who, what, where and when and keep the school informed.

In cases of serious bullying parents will be asked to take part in discussions about which strategies should be used and to support the action being taken by the school.

9.
Role of School Prefects:

The School Prefects work along with the Form Teachers to ensure there is a safe environment for all pupils.
10.
Boarding Department:
The Boarding Department follows the guidelines as set out in the College’s anti-bullying policy.

11.
Review and Evaluation:
This policy will be reviewed annually by the Board of Governors and will be kept under review by senior members of staff who will keep Governors informed of any difficulties that may arise.

Date 

Dear

I have interviewed your daughter today regarding a problem with another pupil / a group of girls.

I would ask you to discuss the matter with your daughter and contact the school if you have any concerns.  I shall continue to monitor the situation in school.

Yours sincerely,

Form Teacher

Date 

Dear

I have interviewed your daughter today regarding a problem with another pupil / a group of girls.

I would ask you to discuss the matter with your daughter and contact the school if you have any concerns. I shall continue to monitor the situation in school.

Yours sincerely,

Head of Middle School/Boarding
Date 

Dear

I have interviewed your daughter today regarding a problem with another pupil / a group of girls.

I would ask you to discuss the matter with your daughter and contact the school if you have any concerns. I shall continue to monitor the situation in school.

Yours sincerely,

Head of Year
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1 “Parent” refers to the parent or guardian of the pupil.
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