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The following is a summary of the work of the Board of Governors, under the Chairmanship of Dr Bryan Gregory, during the academic year 2009/2010.
Board Business

The Board met on seven occasions and was supported by the work of its committees.

Transfer Arrangements

Throughout the year the Board of Governors and Senior Staff continued to be fully engaged with the debate surrounding the Transfer 2010 arrangements.

The Chairman and Headmistress attended meetings of the Association for Quality Education, the Post Primary Transfer Consortium and also engaged with the Department of Education and local MLAs. 

Having given due regard to the Guidance issued by the Minister, and having considered the views of parents, pupils and primary school principals, the Board took a decision to maintain academic criteria in order to select pupils for admission to the College in Year 8 in 2010.  A sub group of the Board of Governors, the Admissions Sub Committee, was established to set criteria and to oversee the admissions procedure. The College did not face any challenges to the criteria it used for admissions and will continue to use academic criteria to select Year 8 pupils in 2011. 

The College has consistently taken the view that there should be an agreed form of entrance assessment for admission into any Grammar school and the Headmistress and the Chairman have been actively involved in discussions between AQE and PPTC to reach such an agreement for 2012.

Review of Preparatory Department/Early Years Education

The Board of Governors established a Preparatory/Playgroup Sub-Committee to consider the implications of the Department’s proposed withdrawal of funding and to review the Early Years provision within the College.

The sub-committee which comprised Governors, staff and a Preparatory parent responded to the Department’s consultation document on the Review of Funding to Preparatory departments highlighting the deficiencies and inconsistencies within.
The sub-committee also recommended to the Board the establishment of a pre-school class in Vitaglass to extend the existing early years’ provision in the College. All proposals were considered by the Estates and Support Management Committee and the Finance and Audit Committee and with the approval of the Board of Governors significant refurbishment and alterations were completed in Vitaglass, including toilet facilities, a new soft play area and new floor coverings. 

Measures were taken to ensure that the new facility complied fully with statutory requirements with regard to fire and building controls and following consultation with Social Services, the necessary curriculum planning, staffing review was carried out to enable the pre-school class to be operational from the beginning of the academic year. Resources and equipment were purchased and hours in the Playgroup and Pre School class were extended from 8:00am to 2:00pm with an after hours facility also made available to parents.  
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Development of the College
The Development Committee approved the final design layout for the development of the College and, following approval by the Board, Stage D drawings were submitted by the architect to the Department and to the Planning Department for approval.  The Minister announced that the College was fully compliant with the Department’s sustainable schools criteria and the Board now awaits the Department’s approval and financial support to proceed.
150th Anniversary Celebrations

The College’s 150th Anniversary celebrations came to a fitting end with two events – the Gala Concert and the publication of “Victoria College Belfast: Celebrating the First 150 Years”.  The successful Gala Concert was held at the Waterfront Hall on Thursday 12 November and hosted by Mr Mark Carruthers.  Performances by choirs from the Preparatory, Junior and Senior School, orchestras and Junior and Senior Drama groups were enjoyed by all and current pupils were joined on stage by former pupils including Amy Harper and Alice Johnston and professional opera singer Rebekah Coffey.  The wonderful publication which provided a history of the College was written by Dr Julie Kerr, with photographs by Mrs Pat Pyne, former Senior Teacher, and was published by Blackstaff Press.  The launch of the book took place at a lovely evening event on 3 December and was hosted by former pupil, Wendy Austin, who entertained everyone with memories of her former school-days in Lower Crescent.

Specialist School in Science

Following the College’s establishment as a Specialist School in Science, the official launch was held on Monday 16 November, with a keynote speech given by Dr Rhys Morgan, Royal Academy of Engineering.  The College participated in a number of STEM related events.  The Launch of “Engineers Week” was hosted by the College on 1 February, during which the Education Minister, Caitriona Ruane, opened the event and gave a short speech to Year 10 and 11 pupils in relation to the STEM and “Engineers Week”.  Pupils took part in the Formula 1 competition and a Year 9 team was the winner of the IET Faraday Engineering Challenge 2010. The College was also the recipient of the ICT Becta Award and the assessor was impressed with the College’s use of the Virtual Learning Environment. Governors were kept advised of activities through Termly Specialist Schools’ Newsletters which provided an overview of the events and procedures which were in operation, not only across the Science Department, but throughout the whole school.
Inspections

In what was an unprecedented year, all sections of the College were subject to inspections during the academic year 2009-2010.  A Standard Inspection, focusing on three departments – Languages (including Latin), History and Sciences – took place week commencing 5 October.  Feedback was very positive with one area identified for improvement being the need to raise the percentage of 7+ A*-B grades at GCSE level.  Senior staff had identified how best to encourage the girls to raise their performance and this attainment level increased from 71.1% in 2009 to 78.9% in 2010.  

The annual Boarding inspection by The Regulation and Quality Improvement Authority (RQIA) was held on Monday 26 April and the inspector reported that all procedures were in place within this department and congratulated staff for the excellent work they were undertaking.  

A focused ETI inspection on Relationships and Sexuality Education (RSE) took place in Senior School on 7 May.  Feedback from the inspector was very positive with the areas of resources, lessons and overall planning and provision within the College being highlighted for particular praise.  

A Preparatory Department Inspection took place from 10-12 May and feedback drew attention to the outstanding quality of pastoral care, the children’s ability to express themselves, take responsibility and work collaborately and independently and the very effective leadership of the Head of Department and hard-working staff.  Areas for improvement included the need to develop further the use of performance data and to disseminate the key aspects of the best teaching and learning to ensure there is a consistently high standard.

Throughout the Inspection processes the Board of Governors and the Governor representatives for the relevant sections of the College were kept fully involved.  Consultation between governors and the Inspectors took place both during the Inspections and following the issuing of feedback.  The Board of Governors and Senior Staff were also involved in discussions so that any areas identified for improvement could be managed and targets set as appropriate.
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Committee Business

General Purposes Committee
The Committee supervised various staff appointments, both for external and internal positions, and reviewed admissions criteria, staff attendance, Child Protection issues and a range of College policies and procedures.  It also oversaw the review and implementation of the College’s School Development Plan and Strategic Plan.

Finance and Audit Committee
The Committee oversaw the College’s financial affairs and planned expenditure.  An internal and external audit took place during the year and a clean bill of health was received from the internal audit and an unqualified audit opinion in relation to the external audit.
Estates and Support Management Committee
The Committee oversaw the upkeep of the College and carried out extensive maintenance work throughout the year, including the carrying out of an Energy Assessment.  Drainage problems were rectified following flood damage and the entire fire alarm system was replaced.  Work was carried out during the summer period, including the installation of a chemical control system to the swimming pool, the upgrade of the dining hall, Cranmore, the refurbishment of staff/visitor toilets in Cranmore and the painting of Drumglass dormitories.  The Committee also oversaw significant alterations to Vitaglass in preparation for the establishment of a dedicated pre-school class.  In liaison with the Risk Management (including Health and Safety) Committee, the Committee reviewed Health and Safety related incidents and rectified any matters which required maintenance work.
Risk Management (including Health and Safety) Committee
The Committee reviewed Health and Safety related incidents and the College’s Risk Grid to identify and assess and to take actions to minimise and manage risks.  

Development Committee

The Committee continued to take forward the plans to consolidate the College on the Cranmore Campus (see Development of the College).
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Board Membership

There are 28 Governors of Victoria College.  Fifteen are Foundation Governors, six are nominated by the Department of Education, three are Parent Governors elected by parents and three are Teacher Governors elected by their colleagues.  The Principal is ex officio a member of the Board.  The Board’s Secretary is Miss Nicola Mawhinney BA.   One Foundation Governor and one Department of Education nominee vacancies are to be filled.

Name






Category


Date of












which term











of office











ends

Dr B J Gregory BSc PhD CEng MICE MIEI FCIWM FGS  Foundation Governor

N/A

   (Chairman)

Dame Joan Harbison BA MSc (Vice Chairman)

Foundation Governor

N/A

Ms P Slevin BA MEd PGCE PQH (Headmistress)
Ex officio


N/A

Mrs L Beatty BSc




Foundation Governor

N/A

Mr N Brown ACII




Parent Governor

Nov 2013

Dr B Callender MB MRCGP



Foundation Governor

N/A

Dr R Clarke MB Bch BAO FRCPath


Dept of Education Nominee
Aug 2011

Miss A Curry BA MBA CEd MCMI FSTBE ILTM

Dept of Education Nominee
Aug 2011

Mr J N Finlay BSc CEng FICE FIEI FCIWEM MConsE
Foundation Governor

N/A

Lady Froggatt





Foundation Governor

N/A

Mr J A B Gibson MBE JP BSc DipEd 


Foundation Governor

N/A

Professor D R Hadden MD FRCP


Foundation Governor

N/A

Dr A Helmy MBBCh MSc MRCPI


Parent Governor

Nov 2013

Mr M H Hunter FCA




Foundation Governor

N/A

Dr M S Johnston MB BCh BAO



Foundation Governor

N/A

Mr C G Maccabe CB LLB LLM FRSA 


Foundation Governor

N/A

Mr S McKillop BEng CEng MIEI



Dept of Education Nominee
Aug 2011

Mrs E A Robinson




Foundation Governor

N/A

Mr A Sayers BSc




Dept of Education Nominee
Aug 2011

Mr R Telford BSc DIS MRICS MAPM


Dept of Education Nominee
Aug 2011

Mr E Thompson BSc PGCE Dip HE


Teacher Governor

Nov 2013

Dr F Vasey MA PGCE PhD



Teacher Governor

Nov 2013

Mrs G Wells MB BCh BAO MRCGP MFCH

Foundation Governor

N/A

Mr J W Wilson QC




Foundation Governor

N/A

Mrs H Woods Bed BSc AdCertEd DASE PQH

Teacher Governor

Nov 2013

Mr M Yousaf MBBS FRCS FRCS (G: Surgery) MPhil
Parent Governor

Nov 2013
At its annual meeting in June Mr J A B Gibson MBE did not seek re-election as Convenor of the Estates and Support Management Committee.  Mr R Telford was appointed as Convenor of this Committee.  The Governors re-elected Dr Callender, Mr M H Hunter, Mr Maccabe CB and the Principal as Convenors of the General Purposes Committee, the Finance and Audit Committee, the Development Committee and the Risk Management (including Health and Safety) Committees respectively.   
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Subject Choice in Year 12, Year 13 and Year 14 [2009/2010]

GCSE Subjects offered in Year 12
Additional Mathematics; Art and Design; Biology; Chemistry; English; English Literature; French; Geography; German; History; Italian; Home Economics (Food); Information Systems; Mathematics; Music; Physical Education; Physics; short course Religious Studies; Spanish and Technology and Design.

All GCSE courses were externally examined.

AS Latin was available to Year 12 pupils.

AS Level Subjects offered in Year 13

The AS Level subjects available in 2009/2010 were:

Art and Design; Biology; Business Studies; Chemistry; Classical Civilization; Design and Technology; English Literature; French; Geography; German; Government and Politics; Health and Social Care; History; History and Appreciation of Art; Home Economics; Information and Communication Technology; Italian; Mathematics; Further Mathematics; Music; Physics; Religious Studies, Spanish and Theatre Studies.

Additional Subjects for which a certification was awarded

Young Enterprise; Certificate of Personal Effectiveness (COPE).
A2 Level Subjects offered in Year 14

All the above AS level subjects were available in 2009/2010.
Additional Subjects offered in Year 14

In addition pupils in Years 12, 13 and 14 were entered for examinations offered by the Associated Board of the Royal Schools of Music.
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PERFORMANCE IN PUBLIC EXAMINATIONS

VICTORIA COLLEGE RESULTS COMPARED TO N.I. AVERAGE FOR GRAMMAR SCHOOLS

	
	        2006/2007


	       2007/2008
	        2008/2009

	
	    VCB
	   NI
	    VCB
	     NI
	     VCB
	       NI

	
	
	
	
	
	
	

	5+ GCSE A*-C


	      97
	    96
	     95
	     96
	     98
	      97

	7+ GCSE A*-C
	      94
	    91


	     92
	     91
	     93
	      91

	3+ A LEVEL A*-C
	      72
	    74
	     83
	     74
	     79
	      75



	2+ A LEVEL A*-C
	      98
	    99
	     99
	     99
	   100
	    100




KEY STAGE THREE 2010

	
	             Level 5 or above


	                Level 6 or above

	
	          VCB
	          NI
	         VCB
	          NI

	English


	        100.0%
	        78.1%
	          94.4%
	        51.1%

	Mathematics


	          95.2%
	        75.6%
	          88.0%
	        50.9%


                                                                    GCSE 2010

	Number of pupils entered for 5 or more subjects
	126

	% achieving 5+ A*-C grades
	97.6%

	% achieving 5+ A*-B grades
	74.6%

	% achieving 7+ A*-C grades
	91.3%

	% achieving 5+ A*-A grades
	35.7%


                                                                 A LEVEL 2010

	Number of pupils entered for 3 or more subjects
	102

	% achieving 2+ A*-C grades
	100%

	% achieving 3+ A*-B grades
	74%

	% A* grades achieved
	10.1%

	% A*-A grades achieved
	37.0%
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PUBLIC EXAMINATION RESULTS 2009/2010 GCSE RESULTS BY SUBJECT
	               Subject
	Entry
	A*
	A
	B
	C
	
D
	E
	U
	
	
	
	
	
	
	
	
	

	  Arabic
	3
	66.7
	0.0
	0.0
	33.3
	0.0
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Art and Design 
	45
	26.7
	26.7
	33.3
	13.3
	0.0
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Biology
	116
	19.0
	23.3
	26.7
	28.4
	2.6
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Business Studies
	27
	22.2
	40.7
	33.3
	3.7
	0.0
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Chemistry
	78
	16.7
	41.0
	14.1
	21.8
	5.1
	1.3
	0.0
	
	
	
	
	
	
	
	
	

	  Dance
	5
	0.0
	0.0
	80.0
	20.0
	0.0
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Design and Technology
	18
	11.1
	22.2
	50.0
	16.7
	0.0
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Drama
	24
	16.7
	54.2
	29.2
	0.0
	0.0
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  English Language
	126
	8.7
	19.0
	48.4
	23.0
	0.8
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  English Literature
	126
	4.8
	24.6
	40.5
	25.4
	4.8
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  French
	56
	25.0
	17.9
	25.0
	19.6
	8.9
	1.8
	0.0
	
	
	
	
	
	
	
	
	

	  Geography
	62
	21.0
	14.5
	33.9
	17.7
	12.9
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  German
	36
	13.9
	16.7
	27.8
	27.8
	8.3
	5.6
	0.0
	
	
	
	
	
	
	
	
	

	  History
	79
	20.3
	32.9
	17.7
	19.0
	7.6
	2.5
	0.0
	
	
	
	
	
	
	
	
	

	  Home Economics

  (Food & Nutrition)
	26
	34.6
	26.9
	30.8
	3.8
	3.8
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Information Technology
	33
	18.2
	39.4
	27.3
	6.1
	6.1
	3.0
	0.0
	
	
	
	
	
	
	
	
	

	  Italian
	14
	14.3
	50.0
	28.6
	7.1
	0.0
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Latin
	7
	14.3
	42.9
	14.3
	14.3
	14.3
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Mathematics
	126
	19.0
	27.0
	22.2
	27.0
	4.8
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Mathematics: Additional
	27
	40.7
	48.1
	11.1
	0.0
	0.0
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Music
	7
	28.6
	57.1
	0.0
	0.0
	14.3
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Physics
	62
	21.0
	40.3
	19.4
	19.4
	0.0
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Spanish
	25
	32.0
	28.0
	24.0
	16.0
	0.0
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Sport/P.E. Studies
	16
	18.8
	18.8
	31.3
	12.5
	18.8
	0.0
	0.0
	
	
	
	
	
	
	
	
	

	  Percentage
	
	21.42
	29.67
	27.87
	15.66
	4.71
	0.59
	0.0
	
	
	
	
	
	
	
	
	

	  TOTAL
	1144
	245
	340
	318
	179
	54
	7
	0
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  R.E. Short Course
	119
	18.5
	20.2
	21.0
	21.8
	14.3
	3.4
	0.0
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


% of Year 12 Pupils Achieving no passes in either GCSE or other qualifications       Nil

OTHER EXAMINATIONS

	  Name of Awarding Body
	  Qualification
	  Number of 
	% Achieving

	
	
	  pupils entered
	Qualification

	  O.C.R. Examinations

      Board
	 Level 2 Certificate in Enterprise

        (Young Enterprise)
	15
	100.0

	  C.C.E.A. Examinations

  Board


	 Certificate of Personal   

    Effectiveness (COPE)


	9
	100.0

	  Key Skills 
	 Application of Number – Level 3

 Information Technology – Level

 3
	6

13
	100.0

100.0



	  O.C.R.
	   Word Processing – Level 1
	12
	66.67
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PUBLIC EXAMINATION RESULTS 2009/2010 A2 LEVEL RESULTS BY SUBJECT

	Subject
	Entry
	
	% of pupils achieving the following grades

	
	
	A*
	A
	B
	C
	D
	E
	U

	  Art and Design Critical Studies
	7
	0.0
	0.0
	42.9
	42.9
	14.3
	0.0
	0.0

	  Art and Design
	24
	16.7
	50.0
	29.2
	4.2
	0.0
	0.0
	0.0

	  Biology
	41
	12.2
	39.0
	19.5
	12.2
	7.3
	7.3
	2.4

	  Business Studies
	23
	0.0
	8.7
	13.0
	39.1
	21.7
	17.4
	0.0

	  Chemistry
	27
	7.4
	33.3
	25.9
	14.8
	3.7
	3.7
	11.1

	  Chinese
	1
	0.0
	100.0
	0.0
	0.0
	0.0
	0.0
	0.0

	  Classical Civilisation
	3
	0.0
	33.3
	33.3
	0.0
	33.3
	0.0
	0.0

	  Design and Technology 
	7
	0.0
	28.6
	28.6
	42.9
	0.0
	0.0
	0.0

	  Drama
	14
	0.0
	14.3
	50.0
	28.6
	7.1
	0.0
	0.0

	  English Literature
	25
	20.0
	12.0
	24.0
	20.0
	12.0
	12.0
	0.0

	  French
	8
	12.5
	50.0
	12.5
	12.5
	12.5
	0.0
	0.0

	  Geography
	18
	0.0
	27.8
	33.3
	33.3
	5.6
	0.0
	0.0

	  German
	3
	0.0
	0.0
	66.7
	0.0
	33.3
	0.0
	0.0

	  Health and Social Care
	11
	0.0
	27.3
	45.5
	18.2
	9.1
	0.0
	0.0

	  History
	19
	15.8
	57.9
	21.1
	0.0
	5.3
	0.0
	0.0

	  Home Economics
	10
	0.0
	0.0
	50.0
	50.0
	0.0
	0.0
	0.0

	  Information Technology
	13
	0.0
	0.0
	23.1
	53.8
	23.1
	0.0
	0.0

	  Mathematics
	22
	31.8
	31.8
	18.2
	9.1
	0.0
	9.1
	0.0

	  Mathematics (Further)
	4
	50.0
	0.0
	25.0
	25.0
	0.0
	0.0
	0.0

	  Music
	3
	0.0
	0.0
	66.7
	33.3
	0.0
	0.0
	0.0

	  Physics
	12
	16.7
	16.7
	16.7
	33.3
	16.7
	0.0
	0.0

	  Politics
	9
	0.0
	33.3
	22.2
	33.3
	0.0
	11.1
	0.0

	  Religious Studies
	16
	12.5
	25.0
	56.3
	6.3
	0.0
	0.0
	0.0

	  Spanish
	4
	0.0
	25.0
	0.0
	0.0
	25.0
	50.0
	0.0

	  Sport Studies
	3
	0.0
	0.0
	33.3
	0.0
	33.3
	0.0
	33.3

	  Percentage
	
	7.8
	24.6
	30.3
	20.5
	10.5
	4.4
	1.9

	  TOTAL
	327
	26
	81
	99
	67
	34
	14
	6


OTHER QUALIFICATIONS

	
	
	
	

	  Name of Awarding Body
	  Qualification
	      Number of Pupils
	  % Achieving

	
	
	entered
	  Qualification

	
	
	
	

	  Associated Board of the
	Grades 1-8
	124 (Yrs 8-14)
	98%

	  Royal Schools of Music
	
	
	


	
	Destinations - Leavers to



	No. of Yr 12, 13, 14

Leavers 

2009/10
	Higher

Education
	Further

Education
	Employ-

Ment
	Another

School
	Job

Skills
	Modern

Apprentice-

ship
	None of

other

categories

	139
	88
	29
	1
	19
	0
	0
	2



	
	
	
	
	
	
	
	

	                               ANNUAL ATTENDANCE RATE (ALL PUPILS)
	
	
	

	    Total days attended by all pupils on roll as % of total possible days of attendance = 93.2%
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PHYSICAL EDUCATION

Summarised Department Aims
Through a balanced and varied programme, the Physical Education Department aims to contribute to a pupils growth, development and general fitness, to encourage each pupil to develop to their full potential and that each pupil should have an understanding of the importance of exercise, and its benefit to health.

ALLOCATION OF PE IN CURRICULUM

PER WEEK i.e. 5 DAYS

Year 8

2 hours per week

Year 11
 
2 hours per fortnight, not








necessarily on separate









weeks. 

Year 9

2 hours per week

Year 12
  
1 hour per week








(excluding Additional Maths









group).

Year 10

2 hours per week


Extra-curricular activities from 3.25 - 5.00 pm Monday to Friday each week available to all pupils.  Saturday hockey fixtures  - September to March.

PE FACILITIES

In School:
Cranmore Campus
1.
4 Astroturf tennis courts (also used extensively for hockey).

2.
Gravel Hockey Pitch (also used extensively for Athletics).

3.
Swimming Pool.

4.
Gym.

5.
Assembly Hall.

6.
Great Hall.

7.
Long Jump pit/runway.

Richmond Campus
1.
Gym.

Off Campus
Queen’s Astroturf Pitch for Hockey

QUB P.E.C. Minor Hall for Netball
YMCA, Stranmillis.
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FACILITIES HIRED OR USED

1.
Rugby Pitches at Queens, Malone for cross country (occasionally).

2.
Osborne Park (RBAI) - rugby pitches for occasional use.
3.
Leisure Centre for netball matches - P.E.C., badminton

4.
Leisure Centres.

5.
Ice Bowl.

6.
Ten Pin Bowling.

7.
Lagan Water Sports.

8.
Indoor Tennis Centre.

9.
YMCA Stranmillis.

10.
Belfast Boat Club.

KEY STAGE 3/4 ACTIVITIES



Aerobics


Athletics


Badminton


Basketball


Boxercise


Creative Dance



Circuit Training




Cricket




Cross Country



Equestrian




Fitness Suite





Football





Golf





Gymnastics



Health Related PE

Hockey

Life Saving

National Dance

Netball

Rounders

Rugby

Sports Leadership Course

Swimming

Swiss Ball

Table Tennis

Tennis

Trampolining

Volleyball

Yoga

These may vary as some are after school activities.
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CAREERS DEPARTMENT POLICY
Careers Education Information, Advice and Guidance (CEIAG) is the educational process which enables pupils to acquire the skills, attitudes and abilities they will need to chart their way through life with confidence and to be effective in a variety of adult roles and spheres of life.  Pupils are given the opportunity to develop the skills of career decision making not only at key transition points but also in the context of changing circumstances throughout life.  Careers Education forms a vital and integral part of the College curriculum in preparing our pupils for life-ling learning in a rapidly changing economic environment.

The Careers programme for Years 8, 9, 10, 12, 13 and 14 is delivered through timetabled classes with the emphasis in Years 8, 9 and 10 on Education for Employability and pupils are guided through understanding themselves, where there is the opportunity to reflect on their self development and to consider how their attributes and ambitions relate to future life styles, education, training and employment opportunities.  Beginning in Year 8, pupils build up an Employability e-folio, providing a record of their work.  With the increasing use of computer technology pupils are made aware of the various opportunities at local, national and European level and the relationship between what they are studying at school and possible routes into higher and further education and employment.  Learning for Life and Work is a statutory requirement at Key Stage 4 and our Year 11 and Year 12 pupils follow a diverse programme of activities covering employability, career planning, enterprise and entrepreneurship.  All Year 12 pupils are entered for an AQA Level 2 qualification “Preparation for Working Life”.  In Year 10, all pupils participate in a work placement day by visiting an organisation in small groups accompanied by a teacher.  There is a commitment to provide personal career planning for all pupils as part of an on-going process beginning in Year 8 and continuing into the post-16 programmes.

The Careers officer from the Northern Ireland Careers Service provides support in the delivery of the Careers programme through individual interviews with Year 12 pupils on request and attendance at the  biennial Careers Convention.

Pupils are introduced to the world of work through taught classes and talks by representatives from the professions and the business world.  In Year 13 pupils have the opportunity to workshadow in a wide variety of placements and through a Business Insight Conference to test their marketing skills and gain valuable management experience.  In the summer term a UCAS preparation evening for pupils and parents lays the foundations for the formal application process.

In Year 14, pupils are guided through application to institutions of further and higher education via the UCAS and CAO systems.  A mock interview evening is organised to allow each pupil to experience a formal interview situation.  This event relies heavily on the strong links which the school has established with professionals within the local community.

The Sixth Form programme includes visits from many Further and Higher Education Institutes across Ireland and Britain.  Pupils applying for Oxbridge, Medicine, Dentistry, Veterinary Medicine, Art and Design and other courses involving Additional Admissions Tests are given additional support and guidance.

Careers Education is dynamic and under constant review and development responding to the changes in Higher Education, employment and society as a whole.  It is therefore appropriate in this context that Careers Education is delivered by specialist teachers.

The department is accommodated in a purpose designed suite with a well resourced teaching area which includes the careers library and two terminals connected to the school network with access to up-to-date Careers software and the Internet.

With a greater understanding of themselves and investigated opportunities pupils should have the skills and confidence to reach, review and evaluate decisions.
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PARTNERSHIPS WITH OTHER SCHOOLS

Partnerships with other schools both locally and internationally continue as a strong feature of the community life of Victoria College.  Our long-standing relationship with RBAI was further enhanced through a range of both curricular and extra-curricular activities.  Boys from RBAI joined with our sixth form pupils for both AS and A2 level Drama and Theatre Studies and showcased their examination pieces in May 2010.  In June 2010 the Careers Departments of both RBAI and VCB worked together to enable Year 11 pupils to experience an Enterprise workshop in the beautiful library building at Inst. Moreover, on several occasions during the academic year both schools were involved in joint debates and competitions, including the invitational debate at RBAI in February. 

Additionally, through the Sharing Education Programme funded by the International Fund for Ireland and Atlantic Philanthropies, Year 11 and 12 Drama pupils from Victoria College worked collaboratively with pupils from St Louise’s Comprehensive school. St Louise’s attend VCB fortnightly for drama lessons.  In addition, both schools participated in video conferencing and many joint theatre visits were enjoyed.  Participating pupils also enjoyed a residential workshop with professional practitioners at Cultra Folk and Transport Museum. The programme culminated in a joint performance at the Waterfront.

Year 13 students involved in the European Studies Senior Programme worked collaboratively with students from schools across Europe to develop their mutual understanding and cultural awareness.  Each participating student received a certificate for the sharing of their work. In addition, some students have used this work to contribute towards their accreditation for the ASDAN Internationalism Award.

On 22 October 2010 three Post 16 pupils participated in the Mock Council of the European Union, an event organised by the British Council in partnership with the European Commission Office in Northern Ireland.  This year, pupils from across Northern Ireland representing 27 Member States debated on the euro, poverty, social exclusion and climate change.

In October 2009 two staff visited one of our partner schools in Budapest to share work and progress with our Comenius project. Following this visit in April 2010 three staff and six pupils from the College made a project visit to Estonia to continue their work with representatives from schools in Poland, Germany, Italy, Portugal, Estonia and Hungary. In October 2010 the college hosted 36 visitors from our European partner schools and we continue to work collaboratively to progress with our environmentally themed project.

In partnership with Methodist College Belfast, the College continues to contribute to a three year Connecting Classrooms Project involving three schools in Cameroon and three in Tanzania.  The aims of the Project are to create international links with African schools, to develop cross curricular links within the schools and to share knowledge of environmental issues.  Throughout the academic year a range of pupils from the College have communicated by snail mail with pupils from our partner schools. Pupils have really enjoyed reverting back to this traditional method of communication and it has enhanced their literacy skills. In addition, pupils from both countries are thoroughly enjoying the opportunity to discover more about other countries, cultures and traditions through their pen pal letters. In March 2010 staff from the Royal Bilingual College and Star Bilingual School in Douala, Cameroon visited the College to further progress plans for the project. During this visit our partners and pupils from our College participated in a video-conferencing event at W5. During the programme they communicated with pupils from Ireland and Africa.

The College was awarded Science Specialist school status in June 2009 and laid plans for joint activities with partner primary and post primary schools. The primary 6 pupils from Cairnshill Primary School, St. Bride’s Primary School and Finaghy Primary School took part in many activities last year, some involving VCB Science staff visiting the schools to teach a few science lessons and the primary 6 pupils visiting VCB for a Science Showcase days. The primary pupils also enjoyed visiting the STEM Module on the Showcase day. Our prep 6 class visited Fleming Fulton School for a joint Nature Day involving pond dipping and nature trails. VCB also hosted a career day for Year 10 pupils from Victoria College, RBAI, Malone College and Fleming Fulton School to allow them to gain an insight to STEM careers. 
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POLICY ON DRUGS EDUCATION

The College aims to provide in its pastoral role and as an integral part of the curriculum a drugs education programme which is appropriate to the needs of all its pupils.  The programme within Learning for Life and Work recognises the dangers of a drug-using culture and emphasises the benefits of a healthy lifestyle.

Through it pupils should not only acquire the knowledge and understanding to enable them to consider the effects of drugs and other substances, but also develop the values and skills to make informed and responsible decisions about their use.

SPECIAL EDUCATION POLICY

Policy statement:

Victoria College aims to provide a broad, balanced, coherent and challenging curriculum which promises the spiritual, moral, cultural, intellectual, physical, emotional and social development of the pupils in order to prepare them for the opportunities, responsibilities and experiences of adult life.

The school’s policy for Special Education ensures that each pupil has the greatest possible access to that curriculum.

Special educational need:

A pupil has special educational needs if she experiences difficulties which require special educational provision to be made:

· if she has an emotional or behavioural difficulty;

· if she is significantly more able intellectually than her peers;

· if she has significantly greater difficulty in learning than the majority of pupils of the same age;

· if she has a physical disability or medical condition which prevents her or hinders her from making use of the educational facilities provided;

· if she has language difficulties which hamper understanding.

Special educational provision is additional to or different from the provision made for pupils of the same age in a school.

Aims of the policy for special education:

1.  To ensure that pupils with special educational needs are identified as early as possible upon arrival at the College and appropriate provision is made by the College’s learning support team.

2.  To keep an up-to-date register of all pupils at the College with special educational needs.

3.  To ensure that, where necessary, the pupil is referred to the appropriate agency - the Educational Psychology Department or Education Welfare Service of the Belfast Education and Library Board, Social Services or the family doctor.  It is accepted that referral may be made by the school, by another agency or by a parent.

4.  To ensure that the provision or recommendations are made by the appropriate agency.

5.  To ensure that the advice given by that agency is communicated to and followed by the relevant teachers.

6.  To encourage close co-operation between all agencies.

- 14 -

7.  To ensure that, as far as possible, all relevant information communicated by the pupil’s previous school is available to the appropriate teachers.

8.  To take into account the wishes of the pupil in all aspects of the identification and provision of her educational needs.

9.  To take into account the wishes of the pupil’s parents in the identification and provision of their daughter’s special educational needs.

10.  To provide professional support to parents, pupils and, through the Curriculum Advice and Support Services, teachers involved with special needs provision.

11.  To review annually the progress of each pupil with a special educational need.

12.  To follow the procedures and stages laid down by the Code of Practice in providing evidence to the Education and Library Boards for the statutory assessment or statement of special educational need.

13.  To advise parents of their right to access to an independent system of appeal should they be dissatisfied with any aspect of special needs provision for their daughter.

14.  To report annually to parents on the College’s policy for the identification of and provision for special educational needs.

CHILD PROTECTION POLICY

1.
Rationale:

The Board of Governors, Principal and staff of Victoria College recognise that we have a duty of care and responsibility towards our pupils.  We aim to provide a broad balanced, coherent and challenging curriculum which promotes the spiritual, moral, cultural, intellectual, physical, emotional and social development of the pupil in preparation for the opportunities, responsibilities and experiences of adult life.

2.
Definition:

Definition of a child:

For the purpose of this policy, a child is a person under the age of 18 years of age as defined in the Children Order.

Definition of Abuse:

Child abuse occurs when a child is neglected, harmed or not provided with proper care.  Children may be abused in many settings, in a family, in an institutional or community setting, by those known to them, or more rarely, by a stranger.  There are different types of abuse and a child may suffer more than one of them.  

Schools and teachers have a vital role in ensuring the protection and well-being of the children entrusted to their care and they are well placed to identify distress and harm.  The College, therefore, is committed to practices which protect children from harm. These involve staff and volunteers associated with this school.  The staff of the College 

· accept and recognise our responsibilities to develop awareness of the issues which cause children harm.

· recognise our pastoral responsibility to undertake whatever is necessary to safeguard and promote pupils’ welfare and safety.

· endeavour to achieve this by:

(i)
adopting child protection guidelines including a code of behaviour for staff and volunteers;
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(ii)
sharing information about child protection and good practice with pupils, parents, staff and volunteers;

(iii)
sharing information about concerns with the agencies who “need to know” and involving parents and children appropriately;

(iv)
following carefully the procedures for recruitment and selection of staff and volunteers; and

(v)
providing staff and volunteers with effective management through supervision, support and training.

Regular liaison will be maintained with staff of the Belfast Education and Library Board and the Belfast Health and Social Services Trust who have designated staff available for consultation.

All parents can access the pastoral care policies through the School Office.  This includes details of the Learning for Life and Work programme. 

The Designated Teacher with specific responsibility for child protection is the Deputy Head and in her absence the deputy Designated Teacher who has been nominated by the Board of Governors.  In the event of the absence of both the Designated and deputy Designated teachers, the Principal has responsibility for child protection.

The designated Governor with specific responsibility for child protection is the Governor who has been nominated by the Board of Governors.

Awareness in Child Protection

All staff, teaching and non-teaching, are trained in child protection awareness and implementation of procedures as outlined in Section 5 and will be alert to the signs of possible abuse and aware of the procedures to be followed. Visitors to the College are asked to report to either office and to sign in on arrival and are issued with a visitor’s badge. Where visitors are to talk or interact with pupils a teacher must always be present.

Pupils will be advised, as part of the curriculum, about actions they and the College can take to keep themselves safe and how to access help when needed.

Prevention is the preferred approach and the College will take steps to reduce any potential for abuse to occur.  For example, any situations which involve one-to-one contact between an adult and a child will be managed and monitored so that they take place in close proximity to available supervision and assistance.

Photographs of Children

Photographs are taken at all school events throughout the academic year to reflect the richness and diversity of school life. Parents should inform the Principal in writing if they do not wish their daughter’s photograph to be taken or published in any school associated publicity including the website.  Parents should be aware that photographs are taken internally for school records and administration purposes.  These photographs are not for public/external use and are not accessible via the internet. 

Concerns and Complaints

Parents and children will be informed of opportunities to make representation to the school staff, the Board of Governors and/or the Education Welfare or Social Services staff in the event of concerns and/or complaints.

The College undertakes to resolve concerns and complaints as speedily as possible. Any complaints handled will be reviewed annually, be reported to the Board of Governors and be subject to inspection by the Education and Training Inspectorate.
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3.
Categories of Abuse:

Introduction

It is not necessary for members of staff to have detailed knowledge of what constitutes abuse nor to investigate the causes.  Both diagnosis and investigation are the responsibility of the medical, social work and police services.  However, concerns may result from staff member’s own observation or from a child’s self report and it is important that you take what the child says seriously and take action straight away.  Whatever the reason for abuse it should be stopped and preferably prevented.  It is always wrong and it is never the child’s fault.

The child may be abused by a parent, sibling, or another relative, a member of staff, a fellow pupil, a carer, an acquaintance or a stranger, whether an adult or a young person.  The abuse may be the result of a deliberate act or a failure to provide proper care or both.  Particularly in the school context, bullying is a form of abuse which should be dealt with as seriously as any other form of abuse.  In its persistent form it should lead to the invoking of child protection procedures.

Emotional Abuse -  is the persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to a child that she is worthless or unloved, inadequate, or valued only insofar as she meets the needs of another person.  It may involve causing a child frequently to feel frightened or in danger, or the exploitation or corruption of a child.  Some level of emotional abuse is involved in all types of ill-treatment of a child, though it may occur alone.  Domestic violence, adult mental health problems and parental substance misuse may expose a child to emotional abuse.

Neglect is the persistent failure to meet a child’s physical, emotional and/or psychological needs, likely to result in significant harm.  It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, failing to ensure access to appropriate medical care or treatment, lack of stimulation or lack of supervision.  It may also include non-organic failure to thrive (faltering growth).

Physical Abuse - is the deliberate physical injury to a child, or the willful or neglectful failutre to prevent physical injury or suffering.  This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, confinement to a room or cot, or inappropriately giving drugs to control behaviour.

Sexual Abuse involves forcing or enticing a child to take part in sexual activities.  The activities may involve physical contact, including penetrative or non-penetrative acts.  They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

With the rapidly changing E-world there is the potential for a child to be exposed to abuse in a variety of contexts.  Where this occurs the child protection procedures will be invoked.

A child may suffer or be at risk of suffering from one or more types of abuse and abuse may take place on a single occasion or may occur repeatedly over time.

Young Person whose Behaviour places her at Risk of Significant Harm

A child whose own behaviours, such as alcohol consumption or consumption of illegal drugs, whilst placing the child at risk of significant harm, may not necessarily constitute abuse as defined for the purposes of this policy.  If the child has achieved sufficient understanding and intelligence to be capable of making up her own mind then the decision to initiate child protection action in such cases is a matter for professional judgement and each case should be considered individually.  The criminal aspects of the case will be dealt with by the PSNI.

4.
Possible Signs of Abuse:

· Abnormality or change in appearance, behaviour, learning pattern or development.

· Bruising.

· Physical neglect.

· Attention seeking behaviour or excessive dependence.
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· Inappropriate sexual behaviour or precocity.

· Inappropriate distress.

It should be noted that the above symptoms may be due to a variety of other causes, including bereavement or other disruptions in family circumstances, drug, alcohol or solvent abuse.  Alternative medical, physiological or social explanation may exist for the signs and symptoms described.

It is the role of the staff member or volunteer who suspects that a child has been, or is at risk of being physically or sexually abused or neglected to bring this to the attention of the designated teacher.  In preparing the information the staff member or volunteer should not unduly probe the child’s situation but rather listen and observe explaining that they have a responsibility to bring it to the attention of senior colleagues and child protection agencies.  As soon as possible after the observation or disclosure has occurred the staff member or volunteer should record an account of what has occurred.

5.
Procedures to be followed:

1. Where there is a cause for concern about a child, the teacher or other member of staff should consult the Designated Teacher.

2. The Designated Teacher will consult with the Principal and together they will agree the subsequent action and who will undertake it.  This will normally be the Designated Teacher.

3. The Designated Teacher may seek advice from the Designated Officer for Child Protection at BELB and/or local Social Services.

4. When the decision to refer is made, the Designated Teacher should make the referral to Social Services in writing, using the standard referral from.  This form should be copied to the Designated Officer for Child Protection at BELB.

5. A parent/carer will be told by the College that a referral is to be made to Social Services unless the parent/carer is the subject of the allegation.

6. The Designated Teacher should make a record of all the discussions held and actions taken within 24 hours of a referral.

7. If an acknowledgement of the referral is not received from Social Services within 5 working days, then the Designated Teacher should follow this up.

8. After referral, the College and BELB staff will co-operate with the child protection investigation.  This can involve providing factual information about the pupil for the purposes of the multi-agency assessment of risk and the Child Protection Plan.  College staff may be invited to contribute to a Child Protection Case Conference if appropriate.

Dealing with disclosures:

When dealing with a disclosure from a pupil, the member of staff should employ the 5 R’s:

· Receive

· Reassure (“You did the right thing to come and tell me.”)

· Respond (let the pupil know who will now be told and what happens next “I am going to talk to <name of Designated Teacher>.  She has helped other people in the past with this type of problem and will know what to do.”)

· Record (Date , time and brief notes using the child’s own words)

· Report (following the procedures outlined above)

1.  Approach the pupil with tact and understanding avoiding asking leading questions or imposing adult assumption, such as “did they do XXX to you”?  Rather seek clarification such as “tell me what has happened?”

2.
Make it clear from the outset that no promise of confidentiality can be given.  It will be necessary to pass on the information to the designated teacher and in turn to other professionals whose responsibility it is to investigate allegations of child abuse.

3.
If the pupil is recounting information freely do not interrupt.
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4.
Wherever possible have another person present to take note of the following:  time, date, place, persons present, discussions and comments made both by the teacher and the pupil. Describe in detail signs of physical injury observed but do not remove clothing. Any indication of distress should also be noted.

5.
Write up these comments as soon as possible afterwards, preferably quoting the words actually used. The written up notes should be agreed as an accurate record of the discussion by both teachers if two were present.

6.
Remember that the notes of discussion with the pupil may be used in subsequent court proceedings. Report objectively and accurately.

7.
Do not carry out an investigation into the case of suspected abuse or make extensive inquiries of pupil’s family, but where comments are subsequently made by a parent, carer or another person about where injury has occurred these comments should be recorded.

8.
Report the information to the Designated Teacher immediately.  The Designated Teacher will inform the Principal immediately.


As exceptions to the above, if the incident involves

(i)
the Designated Teacher, the matter should be reported directly to the Principal;

(ii)
the Principal, the matter should be reported directly to the Chairman of the Board of Governors.

If abuse is suspected or an allegation has been made, the Principal will inform the Chairman of the Board of Governors (or such Governor who may be nominated by the Board of Governors to act in his/her absence) and the Designated Governor and the Designated Teacher will refer the case to the Principal Social Worker, Family and Child Care, of the Belfast Health and Social Services Trust using a UNOCINI pro forma or the Inspector in charge of the CARE unit of the Police Service of Northern Ireland (PSNI).  The Senior Education Welfare Officer of BELB will also be advised.  The Protocol for Joint Investigation of Alleged and Suspected Child Abuse, between the police and social services entails that whichever organisation first receives information it is automatically passed on to the other. 

If abuse is disclosed or suspected the Designated Teacher will inform the parents/carer unless the parent/carer is the subject of the allegation (in accordance with section 3.98.5, ‘Regional Policy and Procedures’).

What Happens when Child Abuse is Reported?
Immediately a referral is received by Social Services or the Police it will be communicated by telephone to the other agencies.  A social worker will consult the child’s doctor or other people with relevant knowledge of the child and her family.  There is consultation between the organisations to achieve an agreed process for inquiries.  The Joint Protocol between social services and the police aims to make the process as sensitive and as unobtrusive as possible.  The over-riding aim is to do what is in the child’s best interest.  It is important to remember that a teacher checking out concerns does not necessarily lead to an investigation.

6.
Review and Evaluation:

The pastoral care provision and practice in child protection in this school will be open to inspection.  The Child Protection policy will be reviewed annually by the Board of Governors and kept under review by senior members of staff who will keep Governors informed of any difficulties that may arise.
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SOME EVENTS AND ACTIVITIES OF THE 2009/2010 ACADEMIC YEAR

These extracts show the achievements of our pupils in all spheres of school life - academic, musical, cultural and sporting - during the past academic year.

Sport

Athletics

The Year 9 Athletics team – Emma McAllister, Elizabeth Lawther, Georgia Dick, Rachel Hanley, Jane Matthews, Ella Davis, Sophie Shenton - was placed second in Ulster in the Milk Cup.  Emma McAllister, Elizabeth Lawther and Rachel Hanley were selected onto the District U14 team.  The Minor Athletics team was placed third in the South Antrim Championships and the Junior Athletics team finished in 8th place at the Ulster Athletics Finals after being placed second in the South Antrim event.  Rachael Henderson, Year 11, was placed second in the 200m at the Northern Ireland Indoor Athletics Championships at the Odyssey.

Cross Country

The Minor Cross Country Team – Rebecca Getty, Rebecca Lobo, Alice Drayne, Harriet Gilmore, Lauren Russell, Aoife Winchcombe - was placed first in the South Antrim Championships and first in the Ulster Final.  This team, including Jessica Annett and Claire Wilson, also won the Belfast Schools’ Cup.  The Junior Cross Country team – Rebecca Harvey, Ella Davis, Georgia Dick, Jane Matthews, Zoe Edwards, Megan Halliday and Elizabeth Lawther - was placed first in the South Antrim Championships and second in the Ulster Championships.  The team qualified and competed in the Irish finals in Cork and were placed 8th.  Rebecca Harvey was placed 18th out of 150 competitors.  The Junior team also won the Belfast Schools’ Cross Country Cup and the College is the overall South Antrim Champions for 2010.  

Gaelic Games

In Gaelic football pupils took part in the Croke Park Blitz in October 2009, in the Ulster Ladies’ Gaelic Football League and in the Year 9 Ulster Ladies’ Gaelic Football Blitz.  Two teams from the College participated in the U14 Camogie Blitz in May. The ‘A’ team won the St Genevieve’s Shield, defeating St Mary’s Magherafelt, Our Lady and St Patrick’s and Assumption Grammar. Grace McEvoy and Maria McPolin both represented their County Antrim in the U14 Ulster football championships.  The following pupils were awarded prizes:

Year 8 Footballer of the Year 2010
-
Niamh Monaghan

Year 9 Footballer of the Year 2010
-
Grace McEvoy

Year 10 Footballer of the Year 2010
-
Sarah Sharkey

Year 8 Most Improved Footballer 2010 -
Gabrielle McBride

Year 9 Most Improved Footballer 2010 -
Rachel Hanley

Club Person of the Year 2010

-
Teresa Cullen

Top Scorer 2010


-
Maria McPolin

Camogie Player of the Year 2010
-
Grace McEvoy

Hockey

The Year 8 Hockey team played inter-schools matches from Christmas to March.  The U13A team won all its matches all season.  Year 10 pupils, Rachel Rowney, Jessica Bamber, Olivia Blundell and Azka Yousaf and Year 11 pupil, Rachael Henderson, were selected for the Belfast U15 Hockey Squad after trials.  The Senior Hockey teams participated in a tour in Oxford and Dublin and won all their matches.

Netball
The Year 8 team won all of its Belfast league matches but lost to St Dominic’s in the final round.  Victoria Murphy and Katie Johnston, Year 10, were selected for the N.I. Under 15 Netball Team.

Swimming

The Minor Swimming Team – Emma Henderson, Evie Dougan, Esmee Hall, Katie Hayes and Eve Wilson – won the Ulster Medley and Freestyle Gold and went on to compete in the Irish finals where they took gold in both medley and freestyle.  The Senior Swimming Team – Sarah Henderson, Jenna Orr, Katie White and Rachael Henderson – won six out of a possible seven Ulster titles (the highest 
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achievement on record) at the Ulster Schools’ Swimming Championships.  2010 was the fifth consecutive year that the Seniors have been Ulster medley and freestyle champions.   Sarah Henderson and Jenna Orr were selected to represent Ireland at the Schools’ International in Glasgow in March. Jenna Orr went on to achieve the title of Irish School Champion and was selected onto the International School team.

Sarah was the overall under 19 British Champion in Life Saving and was selected for the Great Britain Team. She competed in the European Championships in the Netherlands and won a bronze medal in the Sea Swim - Britain’s first ever medal in this event.  She also represented the Senior Great Britain team in the German Cup and won nine British golds in the Still Water and Surf Championships. Sarah is off to Egypt on 4th October to compete in the World championships. Rachael Henderson, Year 11, was selected for the Great Britain Development Squad and won two British golds in the Surf Championships.  

Tennis

Congratulations to the Minor, Junior, Intermediate and Senior Tennis teams on reaching the Ulster Final – a tremendous achievement. The Senior Tennis Team – Shannon Andrews, Lucie Frazer, Joanna Bamber and Bronwyn McLean – and the Minor Team (Year 8) – Lauren Russell, Jenny Maynes, Alice Drayne, Rebecca Getty and Jessi Little (reserve) – are Ulster Champions, after winning the Senior Schools and Minor Schools Tennis Cups respectively.  The Intermediate A Team –Emma Dornan, Tara Conlin, Tori Kerr and Cara Bell – reached the final of the Intermediate Tennis Cup and the Junior A Tennis team – Emma Russell, Amy McFarland, Jessica Bamber and Olivia Blundell – reached the final of the Junior Tennis cup.

Other Sporting Activities

The College entered ten girls who made up four teams for the Irish Schools’ Golf Championships – two senior and two junior teams.  The Junior A team – Jemma Hool (Year 11), Tyne McGee (Year 10) and Jessica Bamber (Year 10) won the qualifying round and went through to the finals.  The Irish Schools’ Golf Championships finals were held in Dublin. The Junior A team was placed fourth and Tyne McGee won the prize for “Best Nett Individual” with an excellent score of 36 points.  Eva McCartan, Year 10, was also selected for the Golf Ulster Development Squad.  Teresa Cullen, Year 10 pupil, qualified for Belfast, Ulster and Northern Ireland Irish Dancing Championships.   Rebecca Getty, Year 8, participated in the Globus Top 3000 badminton tournament in Waghausel, Germany and won the quarter-final against a Romanian girl, but was defeated in the semi-final against the no. 1 seed from Portugal.  Rebecca has reached three semi-finals in European competitions this season.  Rebecca has been awarded a two year sponsorship deal by Fz Forza for the coming season and only two girls in the United Kingdom were chosen for this sponsorship. The College’s Show Jumping team did very well in the league this year and won the Tack and Turnout event at a competition in December. This team included Year 8 pupil Morgan Hirst and Year 9 pupil Jessica McIntyre. Rachel Houston, Year 8 pupil, competed at the Scottish Show Jumping Championships and achieved three second places, one third and finished second in the final competition.  Year 8 and 9 pupils – Jane Maguire, Kathryn Kerr, Petra Wells and Rosie Cheevers – were placed 1st in the Junior Dance Section and Kathryn Kerr and Olivia Pattison were placed 2nd in the Junior Aerobics Section of the N.I. Creative Movement and Aerobics Championships.  Year 12 pupil, Elizabeth Watt, was placed 1st in the Intermediate Aerobics Section and Elizabeth and Tori Kerr (Year 12) were placed 1st in the Intermediate Dance Section.  Two College Year 11-14 Rubgy teams competed in the Belfast tournament in February.  The Table Tennis Team – Shannon Andrews, Claire Crossan, Emily Madill, Bronwyn McLean, Katherine Welshman and Hazel Wong – was placed second in the Irish Table Tennis Championships in Cork.  Sophie McCoo, Year 11, was selected for gymnastics at the U.K. School Games and was also selected to represent Northern Ireland in the Northern European Gymnastics Championships in November.   Laurel Patterson, Year 14, was selected as a standby player for the Women’s Under 19 International Squad for the Women’s UEFA Under 19 Qualifying Round Tournament and was awarded a four year sporting scholarship to study journalism at Francis Marion University, South Carolina.
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Other Activities

150th Anniversary Celebrations

As part of the College’s 150th Anniversary celebrations, Victoria College hosted a Gala Concert at the Waterfront Hall on 12 November 2009.  Performances were given by the College’s Choirs, Orchestras and Drama groups, along with professional opera singer Rebekah Coffey and soprano Amy Harper and hosted by Mark Carruthers.  

The book launch of Julie Kerr’s “Victoria College, The First 150 Years” book, published by Blackstaff Press, was held on Thursday 3 December.  This was a lovely occasion to recognise a masterful and enjoyable publication which provided an historical account of the College from its founding in 1859.

Careers

Year 11 pupils attended an Entrepreneurship Master Class at RBAI with the RBAI pupils, during which the pupils undertook Enterprise activities.  Year 13 pupils participated in Work Experience in January and also attended seminars on careers in Medicine and Law and Dentistry.  Oxbridge pupils attended the Lisburn Conference and a Headstart Day at Rathmore Grammar.  Year 13 pupils Sarah Bennett and Christina Larkin attended a residential course at Corpus Christi, Cambridge in June and Clio Griffin was awarded a place at the prestigious Senior Physics Challenge at Cambridge.  Year 14 pupils attended a Mock Interview Evening in November.  Former pupil, Melissa Dring (reading History at Murray Edwards College, Cambridge) visited the College at the end of the Spring Term in order to encourage girls to apply to Oxbridge. 

Charity Work

Pupils and staff took part in a Wear It Pink Day in aid of Breast Cancer Research on Friday 23 October and a total of £1043.90 was raised as a result.  In December pupils took part in a talent show with some additional contributions by staff.  Proceeds from these performances were donated to the College’s two charities, Habitat for Humanity and Northern Ireland Children’s Hospice.  £1847.88 was raised by the College towards the Haiti Appeal.

Clubs and Societies

Pupils in Years 8 and 9 had the opportunity of joining the Junior Science Club during which they made crystal gardens, rockets and rainbow columns.  Year 10 pupils enjoyed participation in a Space Club.  

Comenius Project/Connecting Classrooms Project

Mr Mark Winning and Miss Michèlle McMackin visited Budapest to begin planning a joint Comenius project with six other schools from across Europe.  The principal aim of the project is to enhance pupils’ awareness of global concerns and to reflect upon their personal and cultural responsibility and consider possible preventions/solutions.  

From the outset students will be actively involved and opportunities for communication will be open to allow them to share and discuss ideas, experiences and goals.  The partnership will provide opportunities for students to get authentic, first hand information from each participating country, and experiences, opinions and personal attitudes towards the issues worked upon.  Students travel and communication with partner schools will develop their awareness of common global concerns.  Through this we hope pupils will take ownership of the project and become autonomous environmentalists following the principle of the slogan ‘M.A.D. – we are Making a Difference!”  These pupils reported on the environmental projects during the judge’s visit for the Supervalu Best Kept Large School competition and helped to ensure that the College be awarded runner-up in this competition.  At the end of April Mr Winning, Miss McMackin and Mr Jamison, Technology Technician, together with five pupils visited Estonia as part of the Comenius project.

A group of principals from three schools in Mwanza in Tanzania visited the College at the end of March as part of the British Council Connecting Classrooms Project.  The principals had the opportunity to observe lessons and to meet with staff and pupils in the College during their study visit.  Year 11 pupils also presented an Ethopian project at W5.

Community Work

Year 13 Voluntary Services students worked tirelessly this year to help those less fortunate than themselves with two main projects.  They organised filling shoe boxes for Romanian families, to which so many of the pupils generously contributed.  The girls also took great care in putting together
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Christmas hampers for the elderly, organised through the Voluntary Services Belfast (VSB).  VSB were so pleased with the beautiful baskets of goodies that the girls were invited to an Inter-Generational Workshop in March during which the Year 13 girls donated their time in what was an interesting and valuable interaction with older people – a very worthwhile experience for all.  

Year 11, 13 and 14 Science students acted as mentors/teachers during the many Science/STEM activities organised with our partner primary schools throughout the year.  


A number of members of the local U3A group and residents of the nearby Kerrington Fold have been attending tutorials in the use of technologies such as mobile phones, digital cameras and email.  Year 13 pupils from AS ICT and Health and Social Care classes have been acting as learning mentors for our visitors and both sides of this partnership have benefited immensely. 

Competitions/Achievements

Year 8 pupils took part in Science and Technology based activities during a STEM week at the college from 14-18 June.  Meanwhile Alix Bell, Year 10 pupil, has shown great enterprise by setting up her own business, entitled “Alexa Bellini” to make jewellery.  Alix also passed on her experiences to Years 8 and 9 pupils when she gave a talk to them as part of the Enterprise Project. A team of Year 9 pupils – Rachel Hanley, Meredith Telford, Caitlin Diver, Chloe Patterson, Charlotte Law and Sinead Leyden - won the IET Faraday Engineering Challenge 2010 at the Big Bang Fair in Manchester in March and received a trophy and a cheque for £1000 to the school.  Year 13 Technology pupils entered the Formula 1 competition which was held at the Ulster Folk and Transport Museum, Cultra and the team won the Best Team Sponsorship and Marketing.

Around 50 Year 9 pupils took part in the Junior Mathematical Challenge in April 2010.  One gold certificate, ten silver certificates and twenty-one bronze certificates were awarded.  Rachel Hanley obtained the gold certificate and was also awarded the ‘Best in School’ certificate.  Four girls – Katie Burton (Year 10), Katie McComb (Year 9), Ellen Beattie (Year 9) and Emma Gilmartin (Year 9) – took part in the regional final of the Junior Team Mathematical Challenge held at Rockport School in March 2010. Joanna Bamber and Nadia Traynor took part in the Irish Chemistry Olympiad in January 2010 and were presented with their certificates in assembly.  

Over a hundred pupils from Year 10 and Year 11 took part in the Intermediate Mathematical Challenge in February 2010.  There were two gold certificates, ten silver certificates and fifteen bronze certificates awarded.  Cindy Ku from Year 11 and Vienna Tsoi from Year 10 obtained the gold certificates.

All Year 13 and Year 14 Mathematics pupils took part in the Senior Mathematical Challenge in November 2009.  There were two gold certificates, seven silver certificates and six bronze certificates awarded.  Mei Ling Kwok, Year 14, and Clio Griffin, Year 13, obtained the gold certificates with Clio also being awarded the ‘Best in School’ certificate.  

A team of four AS and A2 Mathematics pupils took part in the regional final of the Senior Team Mathematical Challenge at Stranmillis College, also in November 2009.  This is a demanding mathematical competition and, although the team of Mei Ling Kwok and Bee Yan Lim from Year 14 and Clio Griffin and Rudaina Farouki from Year 13 was not placed in the top three on the day, the pupils enjoyed an afternoon of working on and solving a range of challenging mathematical problems.  

Three of our Year 14 pupils completed Open University YASS (Young Applicants in Schools and Colleges Scheme) modules.  Kerry Johnston completed a Biology unit Understanding Cardiovascular Diseases, Mei Ling Kwok completed a Chemistry unit Molecules, Medicine and Drugs and Aoife Gordon completed an English unit on Shakespeare.  The College is delighted by the pupils’ success which demonstrates the ability to learn and achieve at a Higher Education level and the self discipline and determination to study independently as required by The Open University distance learning programme.  The College will continue to encourage Sixth Form students to undertake Open University studies alongside the school curriculum as a means of developing many qualities that will stand them in very good stead both in future studies and employment.  

Christina Larkin, Year 13, was selected as one of the top two entries in the Key Stage 5 category of the Cassini Physics competition and attended a House of Commons Parliamentary Space Committee Reception in London during which she was awarded second place in the United Kingdom in the 
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Cassini competition.  In January, former pupil, Manvi Singhal, received the prestigious Hans Sloane Award at a ceremony in the Ulster Museum and also received the Institute of Physics Medal for the highest achievement in the A level Physics examination in Northern Ireland in 2009.

The launch of “Engineers Week” was hosted at the College on 1 February.  The Education Minister, Caitriona Ruane, opened the event and gave a short speech to Year 10 and 11 pupils in relation to STEM and “Engineers Week”.  Groups of pupils participated in a desk top “spag-mal tower” engineering challenge.  “Engineers Week” is a week long programme of all-Ireland events with the aim of celebrating the world of engineering and is jointly facilitated by Engineers Ireland and the Institution of Civil Engineers.  The success of “Engineers Week” has resided in the ability of ICE NI and EI as professional bodies to partner schools with industries through key industry personnel who hold membership of either EI or ICE NI.

Head Girl Tori Watson was one of seven young people selected to represent Northern Ireland during an exchange visit to Chicago at Easter organised by the Rotary Club.  Conflict resolution was one of the primary foci of the exchange which was entitled “Towards a Better Understanding” and Tori’s application highlighted her interest in local politics and in particular the importance of building strong relationships between groups.  During the visit, delegates had the opportunity to work with young people from the Greater Belfast area whilst developing valuable leadership and presentation skills.  Molly Gilmartin, Year 12, reached the final of the Strasbourg Rotary Youth Leadership Competition.

Kimberley Connor, Year 14, was awarded the Asdan International Award, while Year 13 pupils Katherine Ritchie, Shannon Knox and Laura Gordon, were the overall U.K. winners of the Euro In Photography Competition.

Conferences/Lectures/Training

Year 9 pupils participated in a “Pharmacists in Schools” event in June while Year 10 pupils attended an Engineering Day at Jordanstown and finished joint first in a team quiz.  All Year 10 pupils took part in a STEM day on 25 March.  This event was organised by Sentinus along with partner schools – RBAI, Fleming Fulton and Malone College.  The author Sarah Wray visited the College to give a talk to Year 10 pupils on her books The Forbidden Room and The Trap.  Author Caroline Lawrence visited the College to give a talk to Years 8 and 9 pupils about her book The Roman Mysteries.  

In October Year 13 Business Studies pupils attended the Business Insight Conference to look at the World of Business.  In December twelve Year 14 students took part in the Schools’ Pathology Challenge.  They were quizzed on various aspects of human pathology and this took the form of an on-line challenge.  In February all Year 14 Biology students attended the Society of Biology’s Annual A-level Update at Hunterhouse College, Belfast.  The guest speaker was Dr Neil Reid, an Applied Ecologist at Quercus, Queen’s University, who spoke about his research on Biodiversity and Conservation programme in Northern Ireland.  In March three Year 13 Biology pupils (Grace Boyd, Charlotte Dornan and Rudaina Farouki) attended a Saturday workshop in the Centre for Cancer Research and Cell Biology at Queen’s University.  The practical activities gave students an insight into the science behind Cancer research and included practical sessions on DNA sequencing, PRC and advanced microscopy.  This allowed students to gain experience of techniques outlined in the A level course and to learn more about a career in science from research scientists.  In November all Year 11 Chemistry students attended the “Chemistry at Work” Exhibition at Queen’s University.  Year 13 Chemistry students had the opportunity to attend the “Flashes and Bangs” lecture at the Department of Chemistry and Chemical Engineering at Queen’s University in February.  Year 11 Chemistry students took part in “A Case of Identity” Forensic Science activity to “Solve Sally’s Murder” in May 2010.  This was an interactive presentation which was thoroughly enjoyed by the pupils.  Year 11 Geography pupils attended a workshop at W5 in February.

Drama and Music

Twenty-three pupils achieved Pass or Merit awards in Music examinations.  A number of pupils also achieved prizes at various Music festivals, with first prizes being awarded to Johanna Balajadia at the Carrickfergus Music Festival, Rachel Atkinson at the Musgrove Festival and Alex Cooper at the Belfast Music Festival.  Sinead Leyden also won first and second prizes at the Antrim Fleadh.  Emma Gilmartin, Year 9, represented Northern Ireland in the EPTA competition in London and was awarded “Most Promising Performance of the Night” at the final of the N.I. Young Musician of the Year 2010.  Emma also represented the College at a musical event in Cambridge House College, Ballymena.  Year 9 pupils, Tara McKibbin and Connie Nicholl were chosen to perform in ‘Annie’ during the Bill 
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Kenwright tour’s run at the Grand Opera House, Belfast.  Connie Nicholl was also invited to join the Youth Music Theatre UK summer production.

The Junior Drama Club performed to great acclaim at the Waterfront.   Year 9 pupils enjoyed ‘An Introduction to Shakespeare Workshop’ on 5 May.  The Box Clever Theatre Company visited the College and performed plays to three different year groups – ‘An Introduction to Shakespeare’ to Year 9, ‘Romeo and Juliet’ to Year 10 and ‘Macbeth’ to Year 11 pupils.  Year 9 pupils took part in a drama workshop with creative writer, David Cryer.  The workshop was part of a range of activities that pupils are currently involved in as part of the Northern Ireland Children’s Book Award.  Pupils from Years 8-12 also attended a drama workshop in Methodist College.

Year 11 pupils took part in the Sharing Education Project with St Louise’s Comprehensive College.  They participated in fortnightly classes at the College and attended a residential with St Louise’s pupils at the Ulster Folk Museum at Cultra in January. For the Year 11 pupils’ devised unit of work in May they performed “Here Come the Girls” at the B.T. Waterfront Studio to a very appreciative audience of parents, staff and friends.  In February Year 14 pupils performed four devised units of work to its audience and in March Year 12 pupils also showcased their examination scripted performances to a large audience of parents, staff and students.  Year 13 pupils performed monologues/duologues to staff and students and performed group pieces entitled “Teachers” and “Steel Magnolias” in May.    The pupils also attended various theatre trips, with Year 11 pupils attending “Blood Brothers” at Hunterhouse College, “Jesus Christ Superstar” at Queen’s University and “The Sound of Music” at the Opera House with St Louise’s pupils.  Year 14 drama students also performed monologue/duologues at the Waterfront 150th Anniversary Concert.

Duke of Edinburgh’s Award Scheme

Duke of Edinburgh’s Silver Awards were gained by the following Year 12 pupils – Bonnie Boyle, Jane Cunningham, Sorcha Foster, Molly Gilmartin, Rebecca Hendren, Amy Hogg, Alana Johnston, Tori Kerr, Alice Nicholl, Rebecca Poh, Bethany Telford, Sian Wells and Katherine Welshman.  

Healthy Eating Week

The Healthy Eating Week was a new initiative introduced to the school by Miss O’Neill and Mrs Loane through the newly formed Health Action Group, consisting of twenty pupils from Years 11 and 12.  This group prepared and implemented a Healthy Eating Fair during which each student was given access to interactive stalls as a mechanism for learning how to improve their eating habits.  The Healthy Eating Week also involved the Year 13 Health and Social Care class who made presentations to all Year 11 and 12 students in the form classes on how to improve their lifestyles.  The highlight of the week was a special demonstration by local celebrity chef, Paul Rankin from Cayenne Restaurant.  This took the form of our own version of a Ready, Steady, Cook competitive “cook-off” between Paul and our own Mrs Woods.  He certainly delighted everyone with his innovative skills and all round entertainment in the kitchen, but of course the students showed their loyalty by voting for Mrs Woods who impressed us all with her delicious treats.

People to People Programme

On Wednesday 24 June, Victoria College Belfast hosted a visit for a group of American High School students taking part in the ‘People to People’ programme.  The delegation, comprised of delegates from both Illinois and Texas, were treated to a powerpoint presentation of the school, a tour of both the Junior and Senior campuses and an informal chat with students over refreshments in the school library.  ‘People to People’ is an American educational charity/organisation, formed by General Eisenhower and others after the end of the World War II.  Eisenhower was acting on his firm belief that direct interaction between ordinary citizens around the world can promote cultural understanding and world peace.  It runs on a scholarship basis at a national level and is considered a highly prestigious programme in the United States and has a legacy of White House support.

The visit to Victoria College was a hugely successful one and highly beneficial to the American delegates.  It gave them the opportunity to meet and converse with students their own age and to compare their education system with that of Northern Ireland.  The excitement on the coach after the visit was a clear indication of just how much the delegates enjoyed this short but invaluable experience.  
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Pupil Mentoring Scheme

A pupil mentoring programme for Year 11 and Year 12 pupils who are studying one less GCSE subject was launched in September 2009.  This programme is carried out by teacher mentors who have been assigned to one or two pupils to enhance the service provided by the College’s Learning Mentor, Miss Deborah Hatton.  The aims of the programme are:

· to enable each pupil to achieve targets;

· to enable the pupil to make progress in developing skills such as personal organisation and time management;

· to enable the pupil to work more independently and be able to cope with life outside school.

Through regular meetings, the teacher mentor helps the pupil to develop strategies and skills to enable her to make informed choices and develop positive attitudes towards learning.

In order to promote STEM related careers more pro-actively Miss Jane Sheridan, member of the Mathematics department, has made a successful application for STEM-based work experience for five days organised through the Belfast Education and Library Board.  Through the placement, the teacher developed a greater understanding of how Mathematics might be applied in a business/industrial context and developed resources to support the key element of employability within Mathematics.

During the January work experience week, Year 13 pupils participated in placements in a wide range of STEM related organisations including the Armagh Planetarium, F G Wilson, engineering firms and hospitals.  Students have found the placements to be valuable and in many cases were provided with a useful and challenging experience.  The two students placed at the Planetarium actually succeeded in finding a significant asteroid that had been ‘lost’.  College staff continued to develop strong relationships with our business partners through visits to placement students.

The Technology technician, Mr Keith Jamison, has been involved in the CCEA STEM Works project.  As part of the programme he has attended a work placement in a local dairy company and will be assisting the teachers to produce a series of lessons which will include both research and practical tasks, to be delivered at Key Stage 3 in order to promote the choice of STEM-based careers.  

School Trips

Fifteen Year 14 and three Year 13 Politics students and three members of staff participated in a trip to New York and Washington in October.  The itinerary included a visit to the Statue of Liberty and Ellis Island in New York and a tour of Congress and the White House in Washington.  In October seventy pupils, mostly from Year 12 with some Year 13 pupils, travelled to Berlin and Krakow on a joint History and German trip.  Visits included the Reichstag, Olympic Stadium, Holocaust Memorial Museum and Auschwitz.  In June 2010 twenty-five girls attended a two day visit and stay in Dublin focusing on Irish History and visiting the Boyne Centre, Glasnevin Cemetery, 1916 Walking Tour of Dublin, Kilmainham Gaol and The Dail Eirean.  Both trips were very successful and thoroughly enjoyed by all.  Year 10 Geography pupils took part in a Geography field trip to Magilligan Field Centre, Limavady, in December to carry out a river and coastal study.  Year 13 and 14 History of Art pupils participated in a trip to visit the art galleries of Dublin.

In February thirty Year 13 pupils and four members of staff enjoyed a Business Studies Trip to Paris.  Year 8 pupils also participated in trips to Cultra in October and to Carrickfergus Castle in April.  Three Year 10 pupils – Victoria McFarland, Rachel Johnston and Alix Bell, participated in a week long collaborative Comenius project in Estonia from 26 April – 1st May.  During this time they represented the College through a series of workshops and presentations.  Year 8 pupils took part in trips to London in June.  Their itinerary included visits to the Science and Natural History museums and a theatre trip to see “Wicked”.  

In April Year 10 and 11 English students attended a Theatre trip to see ‘Woman in Black’.  In May Years 9-11 students attended a ‘Shakespeare Performance’ by the Black Cat Company.  Year 13 and 14 Business Studies student participated in a trip to Paris in January 2010.  
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Specialist School

The College has come to the end of its first year of Science specialism.  The programme has led to significant improvements in the learning experiences for all pupils within the College and indeed our partner schools.  The Specialist School Launch day on Monday 16 November provided an opportunity to bring teachers and pupils from the three partner primary schools together for a morning of science activities.  The STEM Module, a mobile laboratory and workshop, made its inaugural school visit and the P6 pupils thoroughly enjoyed engaging with the range of interactive activities offered.  To facilitate the large number of pupils, a further set of interactive activities was simultaneously being presented in the school assembly hall by a representative of the Smallpeice Trust, ably assisted by senior Victoria College pupils.  The pupils’ fun-filled morning concluded with an exciting balloon launch to mark the occasion. 

As the College looks forward to the second year of specialism we have exciting plans to provide many more opportunities for pupils to take part in activities and experiences which will further enhance their learning.

The development of the Virtual Learning Environment (VLE) is a major element of the school improvement programme and we were delighted when the Becta assessor, Mrs Ann Marshall, acknowledged the excellent progress that College staff have made in building the VLE as a teaching tool.  Departments are increasingly making use of VLE for resources and surveys and recent postings have asked pupils and parents their views about school uniform and attitudes towards Science.  The Prefect application procedure has been reviewed this year and pupils applied online.  Online courses enable pupils and parents to access subject information, worksheets, extension activities, presentations and homework tasks outside of the school day and this will become an increasingly valuable medium for both pupils and staff.  Our plans to develop the VLE over the forthcoming year have huge potential for raising standards in teaching and learning across all curriculum areas.

The School Improvement Team would like to acknowledge the huge contribution made by Dr Darrin Barr in leading this programme during the past year and wish him every success in his appointment as Principal of Bloomfield Collegiate School. 

*****************

As you will see from this report, the College offers our pupils a wide and varied experience which prepares them for the next stage in their lives.
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PREPARATORY DEPARTMENT

EVENTS AND ACTIVITIES 2009-2010

This has been an exciting and eventful year for the Preparatory Department.  As you will be aware, this year, new transfer arrangements were put in place, controversial changes were made to the arrangements for Prep funding and the Preparatory Department also underwent a three day focused inspection by ETI in May 2010.  

In the Autumn term, Prep 7 pupils were the first to undertake the new transfer procedures.  The Prep 7 girls worked extremely hard and gave of their very best.  This was an anxious time for both Prep pupils and parents but we are delighted that all of the girls have taken up a year 8 grammar school place; with 25 of our 26 girls moving into Victoria College Senior School.  

In the Summer term, both Prep 4 and Prep 7 pupils were involved in end of Key Stage assessments.  The girls are assessed in Mathematics and English and are awarded a level of achievement.  Results this year were excellent and I thank the girls and their teachers for all their hard work.  In Prep 4, 62% of pupils achieved Level 3 in English and 70% achieved Level 3 in mathematics.  The Northern Ireland averages were 41% and 47% respectively.  In Prep 7, 73% of pupils achieved Level 5 in English and 96% achieved Level 5 in mathematics.  The Northern Ireland averages were 31% and 41% respectively.  

For the first time this year, Prep pupils in both P7 and P4 were involved in the ICT accreditation scheme.  The girls completed new ICT tasks which incorporated emerging technologies such as blogging and movie making.  The new accreditation tasks are interesting and engaging; they present new challenges to the girls and further extend their range of ICT skills. Next year, the range of tasks will be shared across the school and the girls will develop an ICT portfolio of work which will move with them throughout their time in the Preparatory Department.

In May 2010, the Preparatory Department was the focus of a three day ETI inspection.  The ETI inspectors endorsed the hard work of the Prep teachers and the excellent behaviour of the pupils.  They commended the drive for improvement and the culture of self-reflection which is being developed in the Preparatory Department.  ETI have made some key recommendations and the Senior Leadership Team in the Preparatory Department will ensure that these issues for improvement are addressed through this year’s School Development Plan. 

The Preparatory Department has introduced a new weekly celebration assembly, and this year, there were many sporting and musical achievements to celebrate! The Prep swimming team, consisting of Hannah Beattie, Erin Blundell, Rebecca Clarke and Rachael McCormack, gained first place in both the Medley Relay and the Freestyle Relay at the Irish Minor Schools Championships.  The Prep P6 and P7 hockey team played in the Belfast Regional hockey tournament.  They qualified for the NI mini hockey finals where they scored 11 goals in six matches and lost only one match in the tournament.   In May we enjoyed the Prep music recital event and the girls all performed to a very high standard, displaying maturity and professionalism.  Gina Gilmartin, a Prep 7 pupil also represented the Prep as Rotary Young Musician Finalist and was a wonderful ambassador for the Preparatory Department.  Kristina Bell and Gina Gilmartin, both Prep 7 pupils, represented the Preparatory Department at the Youth Speak event where they both spoke passionately about issues of recycling.  

This year the Preparatory Department has raised almost £2500 for a variety of charitable causes.  The charities who benefited from Prep fundraising included Kids Alive UK, The Lighthouse Trust, Heartbeat, Children in Need and Barnardos.  Ella Wilson, one of our former Prep 7 pupils suggested to the school council that we raise funds for the Haiti Appeal, following the devastating earthquake in January.  This led to a non-uniform day and the Preparatory Department raised over £600 for Haiti.  

It has been a busy social year for Prep and the dedicated parent representatives have worked enthusiastically throughout the year to organise wonderful events for the Prep.  The parents organised our first Mother’s Day morning event which was a huge success and at the end of term, our first Prep Disco.  The money raised through these events has been used to develop the outdoor space around the Preparatory Department.  Our newly formed (and highly motivated) Eco Action Team requested a 
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space to plant near to Prep, so we have purchased a mini-garden for Prep pupils to use.  The pupils also requested that we use some of the funds to purchase seats and benches for use during playtime.   We now have a friendship stop, where pupils can stand if they need a friend to play with and new signs displaying our playground rules.  The Prep Buddies on duty will monitor the friendship stop and ensure that all the Prep girls have a happy and enjoyable playtime.  

The revised curriculum is now in full effect throughout the Preparatory Department.  The girls are enjoying thematic, connected learning opportunities, through interesting and stimulating topic areas.  With visits to Tayto Castle, Streamvale Farm and a residential in Edinburgh, learning continues to be enriched through a wide variety of experiences.  For the first time, Spanish was introduced into the Preparatory Department curriculum this year.  Pupils in Prep 1 began to learn Spanish in their third term and will continue to learn Spanish as they move through the Preparatory Department; this is in addition to learning French, when they commence Prep 4.  In the Summer Term, all Prep pupils from Prep 2-7 were involved in the Young Enterprise project which was hugely beneficial for the girls and helped to establish an effective partnership between the Preparatory Department and the staff at Ernst and Young. This was an interesting and engaging scheme which was delivered to a very high standard and has further enriched the Prep curriculum.  Prep 7 also benefited from the weekly visits of our link engineers from the Sentinus project and also the Engineers without Borders from Queens University.

Clearly, it has been a busy and exciting year in the Preparatory Department.  Next year, we will look forward to many new developments in the Preparatory Department.  In particular, we eagerly anticipate welcoming the Pre-school class to the Preparatory Department and continuing to develop our early years’ provision.  I would like to take this opportunity to thank the Governors and staff for the support you have shown me in my new role as Head of the Preparatory Department.  On behalf of myself and the rest of the Prep staff, I would also like to thank the College and the Governors for your continuing support of the Preparatory Department. 

Rhonda Mitchell-Barrett

Head of Preparatory Department

PLAY GROUP

EVENTS AND ACTIVITIES 2009-2010
Playgroup entered its twenty-third year in 2009 and twenty-four children were received.  The children had a visit from Santa, Aldo the Magician and we joined the Preparatory Department for the Nativity Play.  

In the Spring Term there was music from Jo Jingles. During Summer Term the Playgroup enjoyed an aerobics programme Jump Jiggle and Jive. 
Term ended with a Sports Day and a Teddy Bears’ Picnic. 
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BOARDING DEPARTMENT

EVENTS AND ACTIVITIES 2009-10
Hello, Bonjour, Hola, Guten tag, 你好, Dia dhuit
Welcome to Drumglass House. These are just some of the languages that were spoken in the boarding department last year. We had boarders from all over the world including, Ireland, Great Britain, Hong Kong, Spain, Germany and Texas as well as our first ever boarders from Shanghai and Jinang. We also had international Boarding Mistresses and Matrons.
As usual it was a great year in the Boarding Department with many exciting activities. It was a fun place to be and we were never bored as after school there were always activities going on. Girls participated in extra curricular activities in school, for example, sports, music and charity work. Our girls were members of the hockey team, table tennis team, etc. and some have contributed in the school choir, orchestra and drama productions. Many of them participated in the 150th anniversary concert at the Waterfront Hall and everyone from Drumglass House went along to support them.

In order to make the Boarding Department feel more homely the Boarding Mistresses, Matron and the Head of Boarding, Miss Robinson, created a lot of entertainment this year such as the Halloween party where everyone dressed up and there were Halloween decorations all around the house. Halloween games were prepared as well as food for the girls to enjoy. The highlight of this party was the disco where all the boarders were dancing to lively music. At the disco we found out that our Boarding Mistresses could be very energetic. Like every year we had a trip to Planet fun in November. Our girls enjoyed the rides which we heard from their screaming. 
Christmas is one of the most important times of the year in the house. Last year the whole of Drumglass House went Christmas shopping in the city centre as well as visiting the continental Christmas market outside the City Hall. The year 13 girls organised a fantastic, elegant Christmas dinner where all the girls were dressed up in beautiful dresses. We were joined by senior members of staff from the school. After this wonderful dinner, we gathered in Vitaglass where all the year groups performed a dance routine that they had been practising in order to win a prize.
As a lot of our girls come from Hong Kong we celebrated their traditional festivals such as Chinese New Year, where we had a themed dinner with Chinese decorations all around the Dinning Hall. Instead of using knives and forks we used chopsticks, but a lot of us found it very hard to hold them. When Easter came along, the Boarding Mistresses organised a treasure hunt around the house, with lots of prizes.
At the end of the year we had our annual barbeque. This gave us a chance to say goodbye to the boarders who are proceeding on to the next stage of their educational career as well as to those who were changing schools. It was also a chance to introduce new boarders who have joined us this year. This event usually is held in Vitaglass and the front lawn but thanks to the Northern Irish weather we had to move to the Great Hall where we were fortunate enough to have a wonderful buffet cooked by our excellent chef Vincent and his team of workers. There was also music, face painting and a bouncy castle. 
Once again it has been a great year in Boarding and we hope that all the boarders who left us this year have a successful future. We would also like to say goodbye to Bella, Matron Gibson’s dog who has lived with us for ten years, but sadly passed away in August 2010. 
We hope that this year will be just as good as last bringing with it more exciting events and celebrations.

Joyce Chiu, Year 13

Holly Tisdale, Year 12
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	Government grants
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	72.69%
	
	3,988,538
	76.12%
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