VICTORIA COLLEGE BELFAST

(incorporating Richmond Lodge School)

CHILD PROTECTION POLICY

1.
Rationale:

The Board of Governors, Principal and staff of Victoria College recognise that we have a duty of care and responsibility towards our pupils.  We aim to provide a broad balanced, coherent and challenging curriculum which promotes the spiritual, moral, cultural, intellectual, physical, emotional and social development of the pupil in preparation for the opportunities, responsibilities and experiences of adult life.

2.
Definition:

Definition of a child:

For the purpose of this policy, a child is a person under the age of 18 years of age as defined in The Children (N.I.) Order 1995.

Definition of Abuse:

Child abuse occurs when a child is neglected, harmed or not provided with proper care.  Children may be abused in many settings, in a family, in an institutional or community setting, by those known to them, or more rarely, by a stranger.  There are different types of abuse and a child may experience more than one of them.  

Schools and teachers have a vital role in ensuring the protection and well-being of the children entrusted to their care and they are well placed to identify distress and harm.  The College, therefore, is committed to practices which protect children from harm. These involve staff and volunteers associated with this school.  The staff of the College 

· accept and recognise our responsibility to develop awareness of the issues which cause children harm.

· recognise our pastoral responsibility to undertake whatever is necessary to safeguard and promote pupils’ welfare and safety.

· endeavour to achieve this by:

(i)
adopting child protection guidelines including a code of behaviour for staff and volunteers;

(ii)
sharing information about child protection and good practice with pupils, parents, staff and volunteers;

(iii)
sharing information about concerns with the agencies who “need to know” and involving parents and children as appropriate;

(iv)
following carefully the procedures for recruitment and selection of staff and volunteers; and

(v)
providing staff and volunteers with effective management through supervision, support and training.

Regular liaison will be maintained with staff of the Belfast Education and Library Board and the Belfast Health and Social Services Trust who have designated staff available for consultation.

All parents can access the pastoral care policies through the School Office.  This includes details of the Learning for Life and Work programme. 

The Designated Teacher with specific responsibility for child protection is the Deputy Head and in her absence the deputy Designated Teacher who has been nominated by the Board of Governors.  In the event of the absence of both the Designated and deputy Designated teachers, the Principal has responsibility for child protection.

The designated Governor with specific responsibility for child protection is the Governor who has been nominated by the Board of Governors.

Awareness in Child Protection

All staff, teaching and non-teaching, are trained in child protection awareness and implementation of procedures as outlined in Section 5 on a regular basis and will be alert to the signs of possible abuse and aware of the procedures to be followed. Visitors to the College are asked to report to either office and to sign in on arrival and are issued with a visitor’s badge. Where visitors are to talk or interact with pupils a teacher must always be present.

Pupils will be advised, as part of the curriculum, about actions they and the College can take to keep themselves safe and how to access help when needed.

Prevention is the preferred approach and the College will take steps to reduce any potential for abuse to occur.  For example, any situations which involve one-to-one contact between an adult and a child will be managed and monitored so that they take place in close proximity to available supervision and assistance.

Photographs of Children

Photographs are taken at all school events throughout the academic year to reflect the richness and diversity of school life. Parents should inform the Principal in writing if they do not wish their daughter’s photograph to be taken or published in any school associated publicity including the website.  Parents should be aware that photographs are taken internally for school records and administration purposes.  These photographs are not for public/external use and are not accessible via the internet. 

Concerns and Complaints

Parents and children will be informed of opportunities to make representation to the school staff, the Board of Governors and/or the Education Welfare or Social Services staff in the event of concerns and/or complaints.

The College undertakes to resolve concerns and complaints as speedily as possible. Any complaints handled will be reviewed annually, be reported to the Board of Governors and be subject to inspection by the Education and Training Inspectorate.

3.
Categories of Abuse:

Introduction

It is not necessary for members of staff to have detailed knowledge of what constitutes abuse nor to investigate the causes.  Both diagnosis and investigation are the responsibility of the medical, social work and police services.  However, concerns may result from staff member’s own observation or from a child’s self report and it is important that you take what the child says seriously and take action straight away.  Whatever the reason for abuse it should be stopped and preferably prevented.  It is always wrong and it is never the child’s fault.

The child may be abused by a parent, sibling, or another relative, a member of staff, a fellow pupil, a carer, an acquaintance or a stranger, whether an adult or a young person.  The abuse may be the result of a deliberate act or a failure to provide proper care or both.  Particularly in the school context, bullying is a form of abuse which should be dealt with as seriously as any other form of abuse.  In its persistent form it should lead to the invoking of child protection procedures.

Emotional Abuse -  is the persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to a child that she is worthless or unloved, inadequate, or valued only insofar as she meets the needs of another person.  It may involve causing a child frequently to feel frightened or in danger, or the exploitation or corruption of a child.  Some level of emotional abuse is involved in all types of ill-treatment of a child, though it may occur alone.  Domestic violence, adult mental health problems and parental substance misuse may expose a child to emotional abuse.

Neglect is the persistent failure to meet a child’s physical, emotional and/or psychological needs, likely to result in significant harm.  It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, failing to ensure access to appropriate medical care or treatment, lack of stimulation or lack of supervision.  It may also include non-organic failure to thrive (faltering growth).

Physical Abuse - is the deliberate physical injury to a child, or the willful or neglectful failure to prevent physical injury or suffering.  This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, confinement to a room or cot, or inappropriately giving drugs to control behaviour.

Sexual Abuse involves forcing or enticing a child to take part in sexual activities.  The activities may involve physical contact, including penetrative or non-penetrative acts.  They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

With the rapidly changing E-world there is the potential for a child to be exposed to abuse in a variety of contexts.  Where this occurs the child protection procedures will be invoked.

A child may suffer or be at risk of suffering from one or more types of abuse and abuse may take place on a single occasion or may occur repeatedly over time.

4.
Possible Signs of Abuse:

· Abnormality or change in appearance, behaviour, learning pattern or development.

· Bruising.

· Physical neglect.

· Attention seeking behaviour or excessive dependence.

· Inappropriate sexual behaviour or precocity.

· Inappropriate distress.

It should be noted that the above symptoms may be due to a variety of other causes, including bereavement or other disruptions in family circumstances, drug, alcohol or solvent abuse.  Alternative medical, physiological or social explanation may exist for the signs and symptoms described.

It is the role of the staff member or volunteer who suspects that a child has been, or is at risk of being physically or sexually abused or neglected to bring this to the attention of the designated teacher.  In preparing the information the staff member or volunteer should not unduly probe the child’s situation but rather listen and observe explaining that they have a responsibility to bring it to the attention of senior colleagues and child protection agencies.  As soon as possible after the observation or disclosure has occurred the staff member or volunteer should record an account of what has occurred.

5.
Procedures to be followed:

1. Where there is a cause for concern about a child, the teacher or other member of staff should consult the Designated Teacher.

2. The Designated Teacher will consult with the Principal and together they will agree the subsequent action and who will undertake it.  This will normally be the Designated Teacher.

3. The Designated Teacher may seek advice from the Designated Officer for Child Protection at BELB and/or local Social Services.

4. When the decision to refer is made, the Designated Teacher should make the referral to Social Services in writing, using the standard referral from.  This form should be copied to the Designated Officer for Child Protection at BELB.

5. A parent/carer will be told by the College that a referral is to be made to Social Services unless the parent/carer is the subject of the allegation.

6. The Designated Teacher should make a record of all the discussions held and actions taken within 24 hours of a referral.

7. If an acknowledgement of the referral is not received from Social Services within 5 working days, then the Designated Teacher should follow this up.

8. After referral, the College and BELB staff will co-operate with the child protection investigation.  This can involve providing factual information about the pupil for the purposes of the multi-agency assessment of risk and the Child Protection Plan.  College staff may be invited to contribute to a Child Protection Case Conference if appropriate.

6.
Young Person whose Behaviour places her at Risk of Significant Harm:
A child whose own behaviours, such as alcohol consumption or consumption of illegal drugs, whilst placing the child at risk of significant harm, may not necessarily constitute abuse as defined for the purposes of this policy.  If the child has achieved sufficient understanding and intelligence to be capable of making up her own mind then the decision to initiate child protection action in such cases is a matter for professional judgement and each case should be considered individually.  The criminal aspects of the case will be dealt with by the PSNI.

7.
Review and Evaluation:

The pastoral care provision and practice in child protection in this school will be open to inspection.  The Child Protection policy will be reviewed annually by the Board of Governors and kept under review by senior members of staff who will keep Governors informed of any difficulties that may arise.

APPENDIX 1
ADVICE TO STAFF WHEN DEALING WITH DISCLOSURES

When dealing with a disclosure from a child, the member of staff should employ the 5 R’s:

· Receive

· Reassure (“You did the right thing to come and tell me.”)

· Respond (let the child know who will now be told and what happens next “I am going to talk to <name of Designated Teacher>.  She has helped other people in the past with this type of problem and will know what to do.”)

· Record (Date , time and brief notes using the child’s own words)

· Report (following the procedures outlined above)

1.  Approach the pupil with tact and understanding avoiding asking leading questions or imposing adult assumption, such as “did they do XXX to you”?  Rather seek clarification such as “tell me what has happened?”

2.
Make it clear from the outset that no promise of confidentiality can be given.  It will be necessary to pass on the information to the designated teacher and in turn to other professionals whose responsibility it is to investigate allegations of child abuse.

3.
If the pupil is recounting information freely do not interrupt.

4.
Wherever possible have another person present to take note of the following:  time, date, place, persons present, discussions and comments made both by the teacher and the pupil. Describe in detail signs of physical injury observed but do not remove clothing. Any indication of distress should also be noted.

5.
Write up these comments as soon as possible afterwards, preferably quoting the words actually used. The written up notes should be agreed as an accurate record of the discussion by both teachers if two were present.

6.
Remember that the notes of discussion with the pupil may be used in subsequent court proceedings. Report objectively and accurately.

7.
Do not carry out an investigation into the case of suspected abuse or make extensive inquiries of pupil’s family, but where comments are subsequently made by a parent, carer or another person about where injury has occurred these comments should be recorded.

8.
Report the information to the Designated Teacher immediately.  The Designated Teacher will inform the Principal immediately.


As exceptions to the above, if the incident involves

(i)
the Designated Teacher, the matter should be reported directly to the Principal;

(ii)
the Principal, the matter should be reported directly to the Chairman of the Board of Governors.


If abuse is suspected or an allegation has been made, the Principal will inform the Chairman of the Board of Governors (or such Governor who may be nominated by the Board of Governors to act in his/her absence) and the Designated Governor and the Designated Teacher will refer the case to the Principal Social Worker, Family and Child Care, of the Belfast Health and Social Services Trust using a UNOCINI pro forma or the Inspector in charge of the CARE unit of the Police Service of Northern Ireland (PSNI).  The Senior Education Welfare Officer of BELB will also be advised.  The Protocol for Joint Investigation of Alleged and Suspected Child Abuse, between the police and social services entails that whichever organisation first receives information it is automatically passed on to the other. 


If abuse is disclosed or suspected the Designated Teacher will inform the parents/carer unless the parent/carer is the subject of the allegation (in accordance with section 3.98.5, ‘Regional Policy and Procedures’).

What Happens when Child Abuse is Reported?
Immediately a referral is received by Social Services or the Police it will be communicated by telephone to the other agencies.  A social worker will consult the child’s doctor or other people with relevant knowledge of the child and her family.  There is consultation between the organisations to achieve an agreed process for inquiries.  The Joint Protocol between social services and the police aims to make the process as sensitive and as unobtrusive as possible.  The over-riding aim is to do what is in the child’s best interest.  It is important to remember that a teacher checking out concerns does not necessarily lead to an investigation.



Lines of communication for a Child Protection issue?


Sources of Advice

· Social Services -
Gateway



     (028) 90507000


Duty Social Worker 

· School Nurse -


Ms Catherine Murphy

     (028) 9056 5915




· BELB’s Designated

Officer for Child Protection -

(028) 90491578


Ms Therese Moran (Deputy Designated Officer)








or

(028) 90752499


Mrs Brenda Walker (Deputy Designated    

Officer)

· Education Welfare Officer -
Mrs Bridget Spiers

(028) 90690363

· Educational Psychologist -
Mrs Una Duddy


     (028) 90564000


(BELB HQ)

· Ulidia Centre (Child

Protection)



(028) 90491058


Helplines

· Childline





0800 1111

· NSPCC Child Protection Helpline   

0800 800500

· PSNI CARE Unit -



(named inspector)

    (028) 9065 0222

· Young People’s Centre -


(028) 90204601

Designated Teachers

Preparatory Department

Head of Preparatory Department  -

Dr R Mitchell-Barrett

Mrs L Coulter (Deputy)

Boarding Department

Head of Boarding


-

Miss H Robinson

Senior School

Mrs L Diffin
(Deputy)
-
Senior School (Years 8-14)

Mrs H Woods (Designated)
-
Senior School (Years 8-14)

Designated Governors

Chairman of Board of Governors
- Dr Bryan Gregory

Mrs Gillian Wells

Footnotes

Training, preferably on a multi-disciplinary basis can be accessed through the Belfast Health and Social Services Trust.
Uni-Disciplinary Training may be accessed through the Belfast Education and Library Board.

VICTORIA COLLEGE BELFAST

Child Protection Policy

I confirm that I have received and read the College’s Child Protection Policy.

I agree / do not agree  that photographs of my child may be taken and used in

(Please delete as appropriate)

any school associated publicity, e.g. individual class photographs, Sports Day, Prize Day, School Magazine, etc.  (This does not apply to the photographs for school records and administration purposes).

I agree / do not agree   that photographs of my child may be taken and used on

(Please delete as appropriate)

the school website.

Signed:


________________________________________

Parent’s Name: 

________________________________________



             

(Block Capitals)

Daughter’s Name:

________________________________________





   

(Block Capitals)

Form/Preparatory Class:
_________________________

Date:



________________________________________

Please note that any data provided or photographs taken will not be disclosed by the College to third parties outside the College under any circumstances, unless required by law or with the consent of the student or parent in question.  

FORM TO BE RETURNED ON THE FIRST DAY OF TERM, ie AUGUST 2011
If I am still concerned, I can talk/write to the Chairman of the Board of Governors.





If I am still concerned, I can talk to the Principal.





If I am still concerned, I can talk to Mrs Diffin (Senior School), Mrs Woods, Miss Robinson (Boarding) or Dr Mitchell-Barrett (Preparatory Department).





A concern is raised by/to a member of staff.





I have a concern about my child’s safety.





How can a parent contact the school if they have a Child Protection issue?





The member of staff informs Mrs Diffin (Senior School), Mrs Woods, Miss Robinson (Boarding) or Mrs Mitchell Barrett (Preparatory Department).





Designated or Deputy Designated Teacher decides if a referral is appropriate.





Parent/carer is informed of referral unless the parent/carer is the subject of the allegation.





Child Protection Designated Officers of the BELB are consulted (if necessary) on the need to refer and will be informed after every referral.








Designated or Deputy Designated Teacher completes a UNOCINI and refers via the Gateway Team (02890507000).








Designated or Deputy Designated Teacher confirms within 24 hours that the referral has been received.
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