VICTORIA COLLEGE BELFAST
(incorporating Richmond Lodge School)
CURRICULUM POLICY 2011 - 2012

1.
Rationale:

The curriculum of the school seeks to fulfil both the educational aims specified in the Education (NI) Order 2006 and the complementary school aims which are stated in the prospectus.  It is the policy of the school to provide an enriched curriculum for all pupils, offering additional optional subjects as appropriate and making a wide choice of extra curricular activities available to all age groups.

2.
Definitions:

2.1
The Principal and Senior Leadership Team are responsible for ensuring that the College offers a broad balanced curriculum, with maximum opportunities for pupils, whilst meeting the statutory requirements.

2.2
The designated Assistant Principal is responsible for the construction of the timetable which enables the delivery of the curriculum at each key stage.  A team of individuals contribute to this process.

(a)
The designated Assistant Principal and the Head of Careers are responsible for option choices at Key Stage 3 and Post 16.

(b)
The designated Assistant Principal is responsible for the option blocks and staffing allocations and for ensuring that the curriculum meets statutory requirements of the Education Order.

(c)
The Head of Year 8, along with the Assistant Principal for KS3, is responsible for the banding from Year 8 into Year 9.  This remains in place through to Year 10.

(d)
The teacher in charge of French is responsible for the allocation of Year 9 pupils to a second modern language.

(e)
The relevant Assistant Principal and the Timetabling Team is responsible for the construction of the timetable.

3.
Aims and Objectives:

· To provide a broad balanced curriculum.

· To allow breadth and flexibility of choice with maximum pupil opportunity.

· To allow each pupil to fulfil her full academic and personal potential.

· To prepare pupils for the world of work.

· To encourage pupils to be effective citizens contributing to society.

4.
Procedures: 
Content of the Curriculum
No course of study leading to a qualification authenticated by an outside body will be provided for pupils in Years 8-14 unless the qualification is approved by the Department of Education for Northern Ireland and either the syllabus of the course or the criteria provided for determining the syllabus for the course is or are approved by DENI.

4.1
Key Stage 3

4.1.1 

Revised Curriculum

Pupils at Key Stage 3 follow the Revised Curriculum as set out in ‘The Big Picture’, Appendix 3. The curriculum aims to empower young people to achieve their potential and to make informed and responsible decisions throughout their lives. The key objectives are:

· to develop the young person as an individual;

· to develop the young person as a contributor to society; and 

· to develop the young person as a contributor to the economy and environment.

These objectives are to be achieved for Learning for Life and Work through Key Elements, infusing cross-curricular skills and thinking skills and personal capabilities across the Areas of Learning (The Arts, English, Environment and Society, Mathematics, Modern Language, Physical Education, Science and Technology and Religious Education).

4.1.3
Compulsory Assessment

The school will adhere to the assessment arrangements specified by the Department of Education for Northern Ireland for the Revised Curriculum.

4.2.
Key Stage 4

Pupils are required to study at GCSE level English, English Literature*, Mathematics, a modern language and at least one science.  Some pupils will follow a reduced programme of GCSEs based on their performance throughout Year 10 and/or Year 11.  This decision is taken on an individual basis and in conjunction with the pupil, her parents and the relevant Assistant Principal.  The Mathematics Department will select one class of pupils to study Additional Mathematics.  All pupils are required to choose a further four option subjects from the list below.

* In some cases a pupil can be exempted from English Literature, eg for students where English is their second language.

	Art and Design

	French
	Law

	Biology
	Geography
	Music

	Business Studies
	German
	Physical Education

	Chemistry
	History
	Physics

	Drama

	Home Economics
	Spanish

	
	Italian

	Technology and Design

	
	Latin
	


Examination entry in Chinese, Arabic and Islamic Studies is offered but not taught.

· All courses are externally examined.

· Pupils in Year 11 and 12 as part of the Learning for Life and Work programme are prepared for the AQA certificate level 2 Preparation for Working Life.

· Pupils in Year 11 and 12 follow a GCSE course in Religious Education with an early entry paper at the end of Year 11 (providing a short course) and the final paper at the end of Year 12. A short course in (CCEA) Religious studies (Islam) can also be offered when requests permit.

· Pupils in Year 12 follow a free standing Careers Programme.

· Pupils also follow non examination classes in Physical Education. 

· GCSE Performing Arts Dance is offered as an additional subject during two twilight sessions per week.

The Examination Board for the majority of these subjects is CCEA (Northern Ireland Council for the Curriculum, Examinations and Assessment).  Law, Modern Languages, English, English Literature and Physical Education are examined by AQA (Assessment and Qualification Alliance, Latin is examined by OCR (Oxford and Cambridge RSA).  Arabic and Chinese are examined by EDEXCEL. Islamic Studies is examined by AQA. 

4.3
Key Stage 5 (post -16)

The Sixth Form curriculum is based on AS level study for Year 13 to be followed by A2 level study in Year 14.  The AS and A2 level subjects available are:

	Art and Design
	French
	

	Biology
	Geography
	Mathematics

	Business Studies
	Government and Politics

	Music

	Chemistry
	

	Physics

	Chinese
	Applied Health and Social Care Single Award
	Religious Education

	
	History
	Spanish*

	Design and Technology
	History of Art and Design
	Further Mathematics*

	Drama and Theatre Studies
	Home Economics
	

	English Literature

	ICT
	Italian


* Only available for A2.     

Subjects not listed above, such as German and Sports Studies, may be available in collaboration with other grammar schools within the South Belfast Area Learning Community.

Pupils who study 3 AS subjects are advised to undertake the Certificate of Personal Effectiveness (COPE) offered by the CCEA examination board  (this qualification is worth 70 UCAS points) and many pupils also participate in the Key Skills of Application of Number, Communication and I.T.  

Enrichment Programme

The enrichment programme in Year 13 includes the following:-

· Voluntary Services

   


   

· Public First Aid



   

· Key Skills ICT

· Key Skills Communication

· Certificate of Personal Effectiveness (COPE)


   

· Young Enterprise


     

· European Studies

· Digital Photography

· BT Young Scientist Award


· Word Processing

· Comenius

All pupils follow a non-examination programme of Careers.

The Examination Board for the majority of AS Level subjects is CCEA.

Chinese, Drama & Theatre Studies and Italian are examined by Edexcel, Business Studies is examined by AQA and Applied Health and Social care Single Award and Chemistry are examined by OCR.  Design and Technology is examined by WJEC.

5.
Constraints on Choice of Optional Subjects:

In all cases where pupils are invited to choose from a number of alternative subjects, the following criteria will be considered:

(a)
the pupil's proven aptitude for this subject or area of study;

(b)
the need for the pupil to study a particular subject in order to proceed towards a definite career goal which is within her capacity;

(c)
the pupil's personal preference.

(d)
receipt of choices on or before deadline.

However, if a particular course is over-subscribed, the school reserves the right to allocate the available places according to the criteria listed above, with the teachers' assessment of the pupil's ability providing the basis for counselling a pupil (and her parent or guardian) in relation to a subject choice.  In the event of a disagreement between staff and the parent or guardian in the matter of subject choice, the school's decision will prevail.

The financial viability of a course will be considered when deciding whether or not to offer it in a particular year.

6.
Careers Education, Information and Guidance (CEIAG) and Work Related Learning (WRL):
In Years 8 and 9, pupils are introduced to personal career development through Education for Employability classes which they will have once a fortnight. The three key dimensions that are covered are ‘Work in the Local and Global Econony’, ‘Career Management’ and ‘Enterprise and Entrepreneurship’. The teaching and learning approaches include role-play, discussion groups, presentations and self-assessment. All pupils create an online e-portfolio and this is developed as they progress from Year 8 to Year 10. This self-evaluation process focuses on skills, qualities and learning styles.

From Year 10 on, pupils have regular careers education classes.  They have ready access to the wide range of materials available in the Careers Room, dealing with career options and relevant degree and vocational courses.  Pupils can access up-to-date university admissions information and careers guidance on the Internet through the network terminals located in the Careers Library and around the school. All pupils are regularly informed about a range of careers, and senior pupils meet visiting representatives of universities and other institutions of further and higher education.  Pupils also attend a wide variety of relevant courses and talks, both inside and outside school.

Year 10 pupils participate in an ‘Experience of the Workplace’ day in the summer term. This event enhances their understanding of work in the local and global economy, a key concept within Education for Employability.

In Year 11, careers education is covered through the Learning for Life and Work programme. Pupils also participate in an ‘Entrepreneurship Masterclass’ in the summer term alongside pupils from RBAI; the focus is on enterprise and entrepreneurship. Pupils in Years 12, 13 and 14 have careers education classes which prepare them for the decisions they need to make regarding post-16 choices. They investigate the wide range of opportunities available in further and higher education and elsewhere. Year 13 pupils go out on work experience in January and they are involved in an annual Business Insight Conference. Along with the GCSE pupils, they are encouraged to attend the biennial careers convention hosted by Victoria College.

The school’s specialist careers teachers are available for individual interviews with pupils and their parents or guardians by appointment. All pupils in Years 10 and 12 are interviewed regarding their subject choices.

The Careers Department has strong links with the South Belfast Careers Office and pupils in Year 12 upwards are provided with the opportunity to have an individual interview with the Careers Officer if additional guidance concerning courses in further and higher education is required.

Pupils in the Sixth Form have one period of CEIAG per fortnight; this is delivered by Form Tutors. In Year 13, pupils work through a booklet produced by the Careers Department covering self-evaluation, how to read prospectuses, accessing CEIAG online, choosing a university and course and considering a Gap Year. Pupils and parents attend a UCAS/CAO Higher Education Preparation Evening early in the summer term which aims to outline the application procedures and the factors which need to be taken into account when making decisions. The event also aims to explain the procedures relating to student finance. In January all pupils go out for five days on a work experience placement. They prepare for the placement during their careers lessons and again they review their experience afterwards in lesson time. Guest speakers are invited from universities and colleges in the UK and the Republic of Ireland as well as from other organisations.

In Year 14 the careers programme aims to fully support the pupils as they make their final decisions regarding Further or Higher Education. Form Tutors, Careers staff and UCAS referees are all involved in the process. All pupils participate in a Mock Interview evening in November; preparation for this is completed in careers lessons and involves producing a CV and covering letter as well as considering other aspects of interview preparation. Careers staff are on hand in August when GCSE and AS/A2 results are published.

7.
Homework:
Please refer to the Teaching and Learning Policy for details of the College’s Independent Learning Strategy.

8.
Assessment and Reporting:

The procedures of the school are explained in detail in its Assessment Policy.  The Policy outlines the purposes, principles and methods of assessment as well as the purposes, principles and methods of recording and reporting progress and achievement.  A copy of this Policy is available for consultation in the school office.

8.1
Current Arrangements:

8.1.1
Years 8, 9, 10 and 11

Pupils in these years receive one full report annually, as well as a shorter report.  Years 8, 9 and 11 receive their full report in June whilst the Year 10 full report is in February.

8.1.2
Years 12, 13  and 14

Pupils in these years receive a full report in February in addition to interim progress reports in November and April.

9.
Timetable Allocation:

9.1
Year 8, 9, 10:





    

   YEAR 8
      YEAR 9             YEAR 10

Subject

English




6

6 (Lower Band)

5










5 (Upper Band)

Mathematics




6

6


6

Science




5

5


6 (iii)

French




5

4


4

German/Spanish/Italian (i)


-

4 


4

History




4

3


3

Geography




4

3


3

Technology




2

2


2

Latin






1

1(Upper band)

1
HE






2

2


2
Art






2

2


2

PE (including games)


4

4


4

IT






1 (M)

1(M)


1

Drama




1 (M)

1(M)
           
1

Music





2

2(M)


2

RE






2

2


2
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Festival (ii)




1

1


-

Form





1

1


1

Careers/Employability


1

2(M)


1

Total






50

50


50

NOTES:
(i)
Pupils in Years 9 and 10 study either German, Spanish or Italian as well as French apart from those in Year 9 who are offered additional support in English and Mathematics.

(ii)
Festival is a multi-purpose period used for outside speakers on a variety of topics and various in-school issues.

(iii)    Physics, Chemistry and Biology are taught as separate sciences.

M = Modular

9.2
Year 11, 12:





      Year 11

       Year 12
Subject

English/English Literature

8


8 
Mathematics



8/6 (i)


8/6 (i)
First Science 


5


5

Modern Language


5


5

Optional Subjects (4 with

    5 periods each)


20


20

RE




2


2

PE




2


2 (ii)
Learning for Working Life

2 (ii)


1

Careers Education


-


1

For those pupil not studying the full GCSE allocation, there will be supervised study periods.

NOTES:
(i)
Classes taking Additional Mathematics have 2 additional periods of Mathematics per ten-day cycle.

(ii)
For pupils who do not take Additional Mathematics.

9.3
A Level Timetable Allocation:

10.3.1
AS and A2

All AS and A2 subjects are allocated 9 pupil contact periods per ten-day cycle.  In addition pupils follow a non-examination programme in Careers.  All pupils follow an enrichment/skills development programme.

Review and Evaluation

This policy will be reviewed annually by the Board of Governors.  The policy will be kept under review by senior members of staff who will keep Governors informed of any difficulties that may arise.

Appendix 1

ORGANISATION OF PUPILS

1.1
Rationale:
The College's aim is to ensure that, within the constraints of the timetable, each pupil will be placed in the class that best suits her ability in as many subjects as possible.  In this way we hope to ensure that each girl reaches her full potential academically.

1.2
Year 8:
As our intake comes from a very wide number of primary schools and experience has shown that the level of knowledge varies considerably, Year 8 pupils will be banded for Mathematics and English based on the results of baseline testing from both the CEM MidYis test and internal school tests.    They will be taught in registration sets for all other subjects with the exception of Art, Home Economics, PE and Technology where the following arrangements apply.

Band 1(X) consisting of two classes is grouped in three sets for Art, HE, Technology.

Band 2(Y) consisting of three classes is grouped in four sets for Art, HE, Technology, PE.

1.3
Year 9:
At the end of Year 8 the girls are divided into 2 bands - one of 2 classes and the other of 3 classes. 

The pupils are taught in these class sets for English, History, Geography, Music, Drama, Science, Employability, Games, Latin and IT.

Other subjects such as Art, Home Economics, Technology and P.E. are divided to meet the requirements of class sizes.

Mathematics is the only subject to stream by ability.

1.4
Year 10:
The pupils are divided into 2 bands, one of two classes and one of three.  

One band has Science (6 periods) with the second taking Art, Home Economics and Technology (6 periods). Latin is now taught to all pupils 1 period per fortnight. 

One band has Art, Home Economics, Technology and P.E. (8 periods) with the second taking Science (6 periods) and P.E. (2 periods).

1.5
Years 11 & 12:
For English and Mathematics the year is divided into two bands X and Y English and Mathematics have 3 classes each in the (X) band.  English has 3 classes and Mathematics has 4 classes in the (Y) band. The placing in classes within each band is entirely at the discretion of the Heads of Mathematics and English.

The placing in the bands depends on the results achieved in Mathematics and English at the end of Key Stage 3.

For all other academic subjects the class groups depend on subject choice. 

1.5
Years 13 & 14:

For all academic subjects the class groups depend on subject choice. 

SUPPLEMENTARY POLICIES
EXAMINATIONS POLICY

Victoria College Policy on Obtaining Extra Time for Exams (2011-2012)

Key Stage 3:

· If a pupil has a diagnosis of dyslexia / and / or a learning difficulty from Primary school, and appropriate evidence is provided, extra time can be allowed in Key Stage 3 Internal examinations (up to 25%).

· In the summer term of Year 10 a Standardised Reading Assessment or Word Writing Assessment may be carried out by a specialist teacher in school to check the pupil’s current level of difficulty, if appropriate.  

· In the autumn term of Year 11, a letter will be sent to parents explaining that Educational Psychology Reports relating to the pupil’s dyslexia / learning difficulty must be from the Secondary School period in order to qualify for extra time at GCSE and beyond. Therefore, parents will be advised to seek a new assessment before the pupil embarks on their GCSE course, if their daughter’s diagnosis is from the Primary School period, or if tests carried out by the school’s specialist teacher do not provide sufficient evidence.

Key Stage 4 and 5:

· The College will follow the procedures as set out by the External Examinations Boards.  Currently this means that:

· In order to qualify for extra time because of dyslexia and / or a learning difficulty, pupils must have an assessment dating from the Secondary School period, and appropriate evidence must be provided.

· In addition, they must be used to getting extra time to complete examinations – ie: this must be their normal way of working.

· A Standardised Reading score of less than 85 will be counted as appropriate evidence to apply for extra time.

· If a pupil requires a reader for their examinations, an Educational Psychology report must be no more than 26 months old AND the pupil must have a Standardised Reading Score of less than 85.

· Any other requests for alternative Access Arrangements or Special Consideration will be reviewed by the SEN co-ordinator and Examinations Department.

Religious Education:
All pupils study Religious Education unless the parent or guardian specifically indicates, in writing, that they do not wish their daughter to attend classes in this subject due to a matter of religious conscience or application. Further details are set out in the Policy for Opting out of Religious Education.

Each school day begins with a religious assembly, which all pupils are required to attend unless their parent or guardian has made a request in writing to the contrary.

LITERACY POLICY

1.
Rationale:
In Victoria College, we accept the fundamental principle that Literacy is the key to improving learning and raising standards; it enables pupils to gain access to the subjects studied in schools, to read for information and pleasure, and to communicate effectively. 

Poor levels of literacy impact negatively on what pupils can do and how they see themselves. The teaching of literacy is not the responsibility of the English Department alone; all teachers share responsibility for the teaching of literacy across the curriculum and recognise their statutory responsibilities.

Crucially, we believe that literate pupils will ultimately emerge as confident and articulate communicators, fully prepared to enter the adult world, whether to continue their academic studies or to enter the world of work. 

Literate pupils should:
· read and write with confidence, fluency and understanding;

· use their skills in speaking and listening to explore, articulate and extend their understanding of texts 

· be able to orchestrate a full range of reading cues (phonic, graphic, syntactic, contextual) to monitor their reading and correct their own mistakes 

· understand the sound and spelling system and use this to read and spell accurately 

· have an interest in words, their usage and meanings and an extensive vocabulary used appropriately for different purposes 

· know, understand and be able to write in a range of fiction and poetry genre, and be familiar with ways in which those genre are constructed 

· understand the conventions of different non-fiction text types and be able to use these conventions confidently as readers and writers 

· plan, draft, revise and edit their own writing from notes to a finished form; understand the publishing process and be able to use a variety of means including ICT to produce texts for different audiences 

· have an extended technical vocabulary with which to discuss and evaluate their reading and writing 

· read and write with enjoyment and judgment 

· through reading and writing develop their powers of imagination, critical awareness and thinking 

· be able to research independently and make notes from a variety of sources, including Internet 

· know how to use the Library resourcefully and purposefully 

· use appropriate reading strategies to extract particular information, e.g. highlighting, scanning 

· use speech to question, hypothesize, speculate, evaluate, solve problems and develop thinking about complex issues and ideas 

· be able to write cohesively in an increasingly sophisticated style, using varied punctuation, sentence structures, paragraphs and technical devices 

· adapt their writing to suit audience and purpose

· be confident users of subject specific vocabulary and correct spellings 

2.
Aims: 

1. To adopt a whole-school approach to literacy across the curriculum in keeping with the principles and practices established in the Northern Ireland Curriculum. 

2. To enable all pupils to reach their potential in the key literacy skills of reading, writing, speaking and listening .Additional provision will be made for pupils who speak a different language at school from the one they speak at home, as detailed in the Special Educational Needs Policy. 

3. To support the development of literacy skills throughout the curriculum 

4. To raise staff awareness of key literacy strategies through working party discussions, INSET and the dissemination of good classroom practice 

5. To encourage staff to take responsibility for the development of literacy in their subject areas through the inclusion of appropriate schemes of work and lesson planning 

6. To support the development of literacy through the deployment of a range of resources in the school e.g. Library, ICT suites etc 

7. To identify specific roles and responsibilities within the school with regard to the development of literacy work 

8. To establish procedures for monitoring literacy across the curriculum 

3.
Strategies:
 Reading 

1. Across the whole curriculum teachers will provide activities for pupils to:

· read and follow written instructions

· read to explore and to develop understanding

· learn how to sift, select and take notes from the text 

· learn how to access their textbook, including format and index 

· learn how to select from written material, reformulate, question and challenge what they read in textbooks, encyclopaedias, and newspapers or from ICT sources 

2.
Teachers will provide reading material of high quality, which is up to date, relevant and balanced in its presentation of ethnicity, culture and gender and appropriate for age and ability of the pupils. 

3. Opportunities should be created for teachers to refer to pupils' use of reading in assessments and reports for all curriculum areas.

Writing 

1. Across the curriculum teachers will provide activities for pupils to:

· use writing to plan and organise 

· plan, draft, discuss and reflect on their writing, using ICT, where appropriate write for a range of purposes and audiences 

· 
make notes in a variety of formats, e.g. brain storming 

2.
Teachers will set writing tasks that have clear and immediate purposes are objective driven and which are appropriate for the age and ability of the pupils concerned. 

3. 
Teachers will teach pupils how to structure their writing using a variety of sentence structures, paragraphs and a wide range of punctuation, including higher order punctuation e.g. semi- colons, colons and brackets.

 4. 
Where pupils are asked to write in a particular genre, e.g. a newspaper report, teachers will ensure that pupils are familiar with the appropriate style and conventions. 

5. 
Teachers will correct errors in grammar, punctuation and spelling in line with the school’s assessment policy. 

6. 
We will aim to: 

· provide good models of particular kinds of writing

· provide frameworks where appropriate 

· provide dictionaries and teach pupils how to use them 

· display Key Words in the classroom 

· teach subject specific vocabulary and spelling 

· encourage high standards of presentation 

Speaking and Listening 

Across the whole curriculum teachers will provide activities for pupils to: 

· listen and carry out instructions 

· explore and develop ideas with others, through their talk 

· ask questions as well as answer them 

· work collaboratively with others

Roles and Responsibilities

All staff  

· should ensure that they are familiar with the specific literacy demands of their subject and ensure sufficient coverage of these skills in their lesson planning 

· should use the agreed strategies in order to teach Writing, Speaking, Listening and Reading skills as outlined in The Northern Ireland Curriculum

· should be able to identify a pupil's literacy strengths and weaknesses and know how to build upon these in order to promote pupil progress 

· should report on a student's standard of literacy at the Parents’ Evening, as appropriate 

· should be familiar with the KS3 Communication Levels of Progression

Heads of Department

The Head of Department should: 

· ensure that 'subject specific literacy' is clearly identified in schemes of work, and that there is obvious progression through the key stages 

· seek to find opportunities to liaise with the English Department and the Literacy Co-ordinator to provide continuity 

· monitor the work of the department with regard to the inclusion of subject specific literacy strategies in lesson planning 

· encourage models of good practice e.g. modelling and close collaboration between colleagues in order to promote literacy developments 

· use available assessment data to identify appropriate literacy strategies 

The Literacy Co-ordinator 

The Literacy Co-ordinator should: 

· support departments in the implementation of the school's Literacy Policy 

· advise the School's and Leadership Team on literacy issues 

· co-ordinate KS3 literacy initiatives 

· liaise with the SENCO about pupils attaining below level 3 

· liaise with the school librarian on whole school literacy initiatives

· help to monitor the impact of the Literacy Policy on standards 

Leadership Team

The Leadership Team should: 

· accept overall responsibility for the delivery of the school's Literacy Policy 

· provide opportunities for staff training about literacy issues to take place on INSET days or during other times 

· support the Literacy Co-ordinator's literacy initiatives

· monitor departments' implementation of the Literacy Policy 

· be role models in employing literacy strategies in their own teaching and monitor exam and assessment outcomes to ensure that no group is disadvantaged with respect to race or ethnicity, gender or being a boarder or day pupil 

The SENCO 

The Special Educational Needs Co-ordinator should: 

· 
liaise with the Literacy Co-ordinator about pupils attaining below Level 3 

· 
communicate with all subject staff about those pupils who have literacy difficulties and give advice on what staff can do to help these pupils in their subject 

· 
monitor pupils with literacy difficulties through IEPs and review meetings 

· 
be familiar with the KS3 English Framework objectives of the Northern Ireland Curriculum

The Librarian 

The school Librarian should: 

· provide appropriate resources to support the curriculum 

· provide appropriate resources to support homework and other curriculum tasks 

· support staff in teaching pupils how to research independently from a range of sources 

The Head of Junior School

The Head of Junior School should: 

· actively support the school librarian by encouraging pupils to make full use of facilities

· place importance on the school library and ensure that it has a high profile within the junior school

· find opportunities to praise pupils' achievements and show interest in their reading 

· provide support for sixth form mentors 

NUMERACY POLICY
1.
Rationale:.
The policy document aims to:
· clarify the school's thinking and approaches to the development of pupils' numeracy.
· ensure a consistent approach to the development of numeracy for all pupils.
· provide positive direction for all staff on numeracy matters.
· provide a framework for action and evaluation of numeracy developments.
2.
Definition:
It is important that there is a shared understanding among the whole staff of the term 'numeracy'.
Numeracy has been defined as follows:
Numeracy is the confidence and competence to apply mathematical skills in routine and unfamiliar contexts. It involves having the mathematical skills necessary to be a full contributor to society and the economy, including those central to personal financial literacy, and having the disposition to think mathematically in everyday situations, including those arising in future employment. It involves the development of an understanding of key mathematical concepts and inter-connectedness, the systematic development of reasoning and problem-solving skills, the proficient and appropriate use of methods and procedures (formal and informal, mental and written), and active participation in the exploration of mathematical ideas and models.  
DENI (Every school a good school) (2008)
· An 'at-homeness' with numbers.
· Ability to make use of mathematical skills to cope with the practical mathematical demands of everyday life.
· Ability to estimate and approximate number in a range of situations.
· Appreciation and understanding of information presented in mathematical terms, (in graphs, charts or tables).
Cockcroft Report (1982)
· Knowing about numbers and number operations.
· Having an ability and inclination to solve numerical problems, including those involving money or measures.
· It also demands a familiarity with the ways in which numerical information is gathered by counting or measuring, and is presented in graphs, charts and tables.
National Numeracy Project (1996)
· Although the terms 'literacy and numeracy' are used in this paper, they should be taken as meaning the whole subjects of English and Mathematics.
· Work needs to focus on the whole subjects ...... rather than solely on reading and number.
DENI (School Improvement) (1998)
In Victoria College, the underlying principle of this document is that the term 'numeracy' will be taken to mean 'mathematics'.

Rationale -- Why Mathematics / Numeracy?
· The development of numeracy skills is a basic entitlement for all. 
· All pupils should experience a rich numeracy learning environment, regardless of perceived 'ability'.
· Numeracy involves the application of knowledge, skills and understanding essential for personal and social development and to life-long learning.
· All staff will endeavour to promote numeracy in a manner that builds pupils' self-confidence and belief in both themselves and mathematics.
· Mathematics can be used to describe, illustrate and explain. Above all it can be used to convey meaning and provides a means of communication which is powerful, concise and unambiguous.
· Numeracy must be an experience from which pupils derive pleasure and enjoyment. 
· Numeracy activities should provide both a challenge and a sense of achievement for all pupils.
· Competence in mathematics/numeracy is important and essential for success in other areas of study.
· Numeracy should be promoted throughout all areas of the curriculum in a consistent and efficient manner.
3.
Aims and Objectives:
· To formulate an action plan to develop numeracy within the framework of whole school developments.
· To promote numeracy developments at all levels in the school. 
· To raise standards of numeracy by enhancing the quality of learning and teaching.
· To ensure that a range of strategies is employed to suit the abilities of pupils; to assist those with difficulties and to provide a challenge for more able pupils.
· To determine intervention strategies for those pupils encountering problems in numeracy.
· To incorporate the appropriate use of ICT to develop and support numeracy.
· To provide appropriate staff development to ensure a shared understanding of, and consistent approach to, numeracy throughout the school.
· To draw-up and maintain appropriate procedures for the monitoring and evaluation of the numeracy provision for all pupils.
4.
Staff Responsibilities:
· Ensuring that all pupils are numerate is one of the most important curricular responsibilities of the school.
"Literacy and numeracy is every school's core business. All concerned need to be aware that ensuring their pupils are literate and numerate is their most important curricular responsibility. A school which is not effective in this respect cannot be judged to be a successful school."
DENI - School Improvement 1998
· Each member of staff is responsible for developing pupils' numeracy skills and competence within his/her own area of study.
· The numeracy coordinator/committee will consult heads of department in order to develop a co-ordinated and consistent approach to the development of numeracy throughout the school.
· All teachers will collaborate to ensure that pupils can apply their mathematical skills in a variety of relevant and appropriate contexts.
5.
Review and Evaluation:
The whole school numeracy policy will be reviewed to ensure that it is in line with on-going numeracy developments.

SPECIAL EDUCATION POLICY

1.
Rationale:
Victoria College aims to provide a broad, balanced, coherent and challenging curriculum which promotes the spiritual, moral, cultural, intellectual, physical, emotional and social development of the pupils in order to prepare them for the opportunities, responsibilities and experiences of adult life.

The school’s policy for Special Education ensures that each pupil has the greatest possible access to that curriculum.

2.
Definition:
A pupil has special educational needs if she experiences difficulties which require special educational provision to be made:

· if she has an emotional or behavioural difficulty;

· if she is significantly more able intellectually than her peers; 

· if she has a significant learning difficulty;  

· if she has a physical disability or medical condition which prevents her or hinders her from making use of the educational facilities provided;

· if she has language difficulties which hamper understanding.

Special educational provision is additional to or different from the provision made for pupils of the same age in a school.

3.
Aims: 
3.1
To ensure that pupils with special educational needs are identified as early as possible upon arrival at the College and appropriate provision is made by the College’s learning support team.

3.2
To keep an up-to-date register of all pupils at the College with special educational needs.


3.3
To ensure that, where necessary, the pupil is referred to the appropriate agency – the Educational Psychology Department or Education Welfare Service of the Belfast Education and Library Board, Social Services or the family doctor.  It is accepted that referral may be made by the school, by another agency or by a parent.

3.4
To ensure that the provision or recommendations are made by the appropriate agency.

3.5
To ensure that the advice given by that agency is communicated to and followed by the relevant teachers. 

3.6
To encourage close co-operation between all agencies.

3.7
To ensure that, as far as possible, all relevant information communicated by the pupil’s previous school is available to the appropriate teachers.

3.8
To take into account the wishes of the pupil in all aspects of the identification and provision of her educational needs.

3.9
To take into account the wishes of the pupil’s parents in the identification and provision of their daughter’s special educational needs. These are to be included in Individual Education Plans (IEP).

3.10
To provide professional support to parents, pupils and, through the Curriculum Advice and Support Services, teachers, involved with special needs provision.

3.11
To review annually the progress of each pupil with a special educational need.

3.12
To follow the procedures and stages laid down by the Code of Practice (see below) in providing evidence to the ELB for the statutory assessment or statement of special educational need.

3.13
To advise parents of their right to access to an independent system of appeal should they be dissatisfied with any aspect of special needs provision for their daughter.

3.14
To report annually to parents on the College’s policy for the identification of and provision for special educational needs.

4. Code of Practice:
The Code sets out a 5 stage approach, the first 3 stages being based in school.

Stage 1:
teachers identify and register a child’s special educational needs and consulting the school’s SEN co-ordinator, take initial action. Departmental action plans meet specific needs.

Stage 2:
the SEN co-ordinator takes lead responsibility for collecting and recording information and for co-ordinating the child’s special educational provision, working with the child’s teachers. IEP produced.

Stage 3:
teachers and the SEN co-ordinator are supported by specialists from outside the school. IEP subject to review.

Stage 4:
the Education Board considers the need for a statutory assessment and, if appropriate, makes a multi-disciplinary assessment.

Stage 5:
the Board considers the need for a statement of special educational needs; if appropriate, it makes a statement and arranges, monitors and reviews provision.

· The needs of all pupils who may experience learning difficulties must be addressed.

· All pupils must have access to the broad and balanced curriculum provided by the school as far as their statements of need allow within the constraints of health and safety.

· Pupils with special educational needs, including those with statements, should, wherever appropriate, be educated alongside their peers.

· Effective assessment and provision will be best secured where there is a partnership between parents and schools, BELB and other agencies.

Children with

learning difficulties

specific learning difficulties (e.g. Dyslexia)

emotional and behavioural difficulties

physical disabilities.

hearing difficulties

visual difficulties

speech and language difficulties

medical conditions

English as a second language

gifted and talented

may all have special educational needs which the College will endeavour to support.
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