VICTORIA COLLEGE BELFAST

(incorporating Richmond Lodge School)

DRUG AND SUBSTANCE MISUSE POLICY FOR PUPILS
1.
Rationale:
Victoria College is committed to the health and safety of the whole school community and will take action to safeguard the well being of everyone.

The College is a health promoting school and as is reflected in the school’s mission statement and aims, staff should encourage pupils to develop the ability to make informed choices and decisions, to foster self esteem, self confidence and self discipline and to understand right and wrong.

The College acknowledges the importance of its pastoral role in the welfare of young people and through its general ethos will seek to persuade pupils in need of support to come forward.

The College believes that staff have a vital preventative role to play in combating the misuse of drugs by young people and do not condone that misuse in any circumstances.  

The College wants pupils to make informed and responsible decisions about drugs by increasing their knowledge and by developing in them appropriate values, attitudes and skills.  The Lifeskills programme and other specialist subjects incorporate drugs education into the school’s curriculum.  However, the College recognises that drug misuse is a whole community issue and that schools alone cannot solve the drugs problem; the school is only one of a number of groups and agencies which must play a part in the education of young people and make use of their expertise where possible in the delivery of the programme.


“There is a public perception that drug misuse is mainly an issue in  disadvantaged inner city areas … Drug misuse is just as much an issue in rural areas and affluent communities. Educationally  successful young people are just as likely to put themselves at risk as  low attainers.”  (Drugs: Guidance for schools circular No: 2004/9)

For the purpose of this document and in line with the guidance issued to all schools by the Department of Education (Circular: 2004/9) drugs will include any substance which, when taken, has the effect of altering the way the body works or the way a person behaves, feels, sees or thinks.   These include:

· alcohol and tobacco;

· “over-the-counter” medicines, such as paracetamol;

· prescribed drugs, such as antibiotics, tranquillisers, inhalers and Ritalin;

· volatile substances, such as correcting fluids/thinners, gas lighter fuel, aerosols, glues and petrol;

· controlled drugs, such as cannabis, LSD, Ecstasy, amphetamine sulphate (speed), magic mushrooms (processed), heroin and cocaine; and 

· other substances such as amy/butyl nitrite (‘poppers’) and unprocessed magic mushrooms.

Drug paraphernalia such as cigarette papers, pipes, buckets and bongs, plastic bottles, wraps, cling film, foil and small plastic bags must be considered as being associated with possible drug use.

All staff (teaching and non-teaching), should familiarise themselves with the information included in this policy. Further copies may be obtained from the school office.

Copies of the guidance on which this policy is based, Drugs: Guidance for Schools in N. Ireland 2004, are available from the Department of Education website www.deni.gov.uk

3.
Aims:
· To have clear understanding among everyone in the school community about the implications and possible consequences of drug use/misuse.

· To provide all staff (teaching and non-teaching) with support and guidelines to enable them to deal effectively with incidents of suspected drug misuse, and to ensure that the procedures are followed.

· To provide drug education which

· develops pupils’ self esteem and promotes positive attitudes in their relationships with others

· gives pupils opportunities to develop the values, skills, knowledge and understanding necessary to make informed and responsible decisions about the use/misuse of drugs including tobacco, alcohol and volatile substances, within the context of a healthy lifestyle; and

· helps pupils develop the skills necessary to assert themselves confidently and resist negative pressures and resist negative pressures and influence.

· To offer appropriate advice for those pupils affected by drug-related issues.

· To inform parents of the content of this policy and the procedures to be implemented in the management of incidents of suspected drug misuse (a copy of the drugs policy may be obtained from the school office).

· To work towards establishing an environment in which the school is free from the misuse of all drugs.

4.
Roles and Responsibilities:
4.1
Pupils
Pupils should:-  

· be aware of and adhere to school rules in relation to drug use/misuse, including tobacco, alcohol, over-the-counter and prescribed medication, volatile substances and controlled drugs.

4.2
All Staff (teaching and non-teaching)
All staff should:-

· be alert to the possibility of drug use/misuse.

· be familiar with the school’s procedures in the handling of suspected drug-related incidents.

· deal with any emergency procedures if necessary, remembering that it is not the responsibility of the individual staff member to investigate the circumstances surrounding an incident.

· forward any information, substance or paraphernalia received to the Principal who may have to take immediate action.

4.3
The Designated Teacher for Drugs (The Principal)
The Designated Teacher for Drugs should:-

· ensure that all staff and parents are aware of and have access to a copy of the policy.

· have oversight and co-ordination of the planning of curricular provision in compliance with the statutory requirements including periodic update and review of the policy.

· liaise with other staff responsible for pastoral care in co-ordinating the delivery of the drug education programme.

· co-ordinate training and induction of all staff in the procedures for dealing with incidents of suspected drug misuse.

· be responsible for co-ordinating the school’s procedures for dealing with incidents of suspected drug misuse.

· work in partnership with parents and the community to make informed decisions to try to ensure that the College remains drug free.

· be aware of outside agencies working with the school.

· ensure that members of the Board of Governors have been consulted on and ratified the policy.

In the case of incidents of suspected drug misuse:-
The Designated Teacher for Drugs should:-

· seek to ensure the welfare and well being of the pupil(s) involved in the incident and the rest of the school community.

· determine the circumstances surrounding the incident.

· complete a report as soon as possible after the event and copies should go to the Principal, Vice Principal (Pastoral) and the relevant Head of Section.
· ensure that the following people are informed (where relevant):

* Parents/Guardians

* PSNI – preferably the Community and Schools Involvement   Officer (CSIO)

* Board of Governors

* Designated Officer in BELB (Mrs Margaret Watson)

* Members of staff

* Other pupils and parents informed within the confines of    confidentiality.
· agree, in consultation with the Board of Governors, appropriate pastoral and disciplinary responses in relation to the incident, including counselling services/support.

· retain written records of the incident and ensuring a copy of the reports are submitted to Board of Governors and BELB.

· review procedures and amend.

4.4
The Board of Governors
The Board of Governors should:-

· examine and approve the completed policy and procedures.

· ensure the policy is published in the school prospectus and that it is reviewed at regular intervals.

· be fully aware of and adequately trained to deal with suspected incidents of drug misuse and their appropriate disciplinary response.

· agree in consultation with the Principal appropriate pastoral and disciplinary responses in relation to suspected drug related incidents.

It is recommended that there should be a designated Governor to work with the Principal in relation to drug related issues.

4.5
Parents/Guardians
Parents/Guardians should:-

· support their daughter if she has become involved with drugs.

· support the school in the development and implementation of this policy, including the school’s procedures for handling incidents of suspected drug misuse.

4.6
The Estates Staff
The Estates Staff should:-

· be vigilant around and conduct regular checks of school grounds for drug-related paraphernalia.
· isolate and secure the area if drugs should be found and
· inform the Principal who will inform the PSNI immediately.
· ensure the safe storage, handling and disposal of potentially harmful substances such as solvents and cleaning fluids especially in cloakroom/toilet areas and cleaners stores.

4.7
Training and Information
All staff (teaching and non-teaching) and Governors will be provided with training to support the full implementation of this policy.

4.8
The Learning for Life and Work Programme
The Learning for Life and Work Programme is just one part of the whole school response to drug misuse.  The programme provides opportunities for pupils to:-
· acquire knowledge and understanding in relation to alcohol and smoking tobacco;

· identify values and attitudes in relation to healthy living;

· develop skills to enable them to consider the effects of anti social behaviour and habits on themselves and others; and 

· make informed and responsible choices.

Procedures for dealing with suspected related incidents

Fundamental to dealing with incidents of suspected drug misuse is the principle of ‘in loco parentis’, and Victoria College will always take the steps that would reasonably be expected of any parent to safeguard the well being and safety of all the pupils in its charge.

1.
Disclosure of drug misuse.
Where a young person discloses drug misuse on the premises, staff will inform the Principal (or in her absence a member of Senior Leadership Team) and, where appropriate, participate in the planning of subsequent action as described in the section entitled "Guidelines for Action".  Where a young person discloses drug misuse off the premises, the staff member will inform the Principal (or in her absence a member of Senior Leadership Team) who will decide on the appropriate action as outlined in the College policy.

2.
Suspicion of drug misuse.
· Under no circumstances should pupils or their belongings be searched by a member of staff.

· Pupils should be requested to reveal and remove the contents of bags, pockets, lockers etc.

· If a pupil refuses to co-operate, a senior member of staff should be contacted immediately and appropriate action taken, as outlined in the College policy.

· When a senior member of staff cannot be contacted, the pupil must be accompanied to the College office.

· The pupil must not be left alone at any time.  A member of staff must always be present.

3.
Discovery of drug misuse.

Where staff discover substances which are suspected to be harmful, illegal or deserving of investigation, they should note the two circumstances in which substances may be removed from either:



place

If possible, remove the substance from where it was discovered in the presence of a witness.  If this is not possible, do not leave the substance there while you enlist the support of an adult witness.  Continue with the procedure below:


or person
When retrieving substances from a pupil, do so, if possible, in the presence of a witness.  It is important to follow procedures as outlined in Section 2 Guidance for Staff and continue as below:

The following guidelines should be observed at all times:-
· Remove the substance and record the time, place and circumstances when the substance was confiscated.
· Do not investigate the nature of the substance, but do record its approximate size and appearance.

· The record must be countersigned by an adult witness where possible at the scene and time of the incident or as soon as possible thereafter.

· Take the substance immediately to the Principal (or in her absence a member of Senior Leadership Team). A member of staff should not retain the substance or put it in a place of safe keeping; to do so may place the member of staff at risk.
· In the presence of the Principal (or in her absence a member of Senior Leadership Team), place the substance in a suitable sealed container. 

· The Principal (or in her absence a member of Senior Leadership Team), the teacher and when possible, the witness, should sign and date the package.  An official report should be completed, recording the time, date and circumstances of the findings.

· The Principal (or in her absence a member of Senior Leadership Team) will, in the case of illegal drugs, inform the police.  Arrangements will be made to have the substance collected and removed from the College premises.  The Principal will dispose of other substances in an appropriate way.

· In the event of a discovery of any equipment associated with substance use, especially needles and syringes, pupils should not be allowed to handle such items.  All equipment found must be handled by adults with utmost care.  The Principal (or in her absence a member of Senior Leadership Team) must ensure that materials are placed in a secure and rigid container to await collection by the appropriate authority.

4.
Guidelines for action

· In instances involving drug misuse or supply on the premises, parents will be informed at the earliest opportunity by the Principal (or in her absence a member of Senior Leadership Team).  The Chairman of the Board of Governors will also be informed.  The College and the parents can then work together to support the young person involved.  The Principal has a legal obligation to inform the police.

· In instances involving substance misuse or supply when connected with any College activity off the premises, the teacher will inform the Principal (or in her absence a member of Senior Leadership Team) at the earliest opportunity.  The Chairman of the Board of Governors will also be informed.  The Principal (or in her absence a member of Senior Leadership Team) will then contact the parents.  The Principal has a legal obligation to inform the police. 

· If a young person admits to using or supplying substances off the premises the teacher will inform the Principal (or in her absence a member of Senior Leadership Team).  The Chairman of the Board of Governors will also be informed.  The Principal (or in her absence a member of Senior Leadership Team) will then contact the parents.  The Principal has a legal obligation to inform the police.

· Any incident must be recorded by the member of staff involved and must be countersigned by an adult witness where possible at the scene and time of incident or as soon as possible thereafter.

· The Principal (or in her absence a member of Senior Leadership Team) will take sole responsibility for any liaison with the media (see appendix).

The College will consider each substance incident individually and recognises that a variety of responses will be necessary to deal with such incidents.  Appropriate disciplinary action may be required by the College.  Careful consideration will be given to implications of any action it may take and will take account of legal requirements.  The College will endeavour to maintain confidentiality of the situation.

5.
Media.


In the event of media contact with an individual member of staff the procedures outlined in the College’s Media Relations Policy should be followed. 
5.
Review and Evaluation:
The policy will be reviewed at least once every three years by the Board of Governors.  The policy will be kept under review by senior members of staff who will keep Governors informed of any difficulties if they arise.
FOR QUICK REFERENCE

EMERGENCY ACTION PLAN

DRUG USE OR SUSPICION OF DRUG USE

Student
Student’s reactions altered:

· Enlist help of another staff member.

· Call emergency services (999).

· Inform Principal or delegated person immediately.

· Principal or delegated person to inform parents, Chairman of Board of Governors and PSNI.

· Principal or delegated person to contact nominated PR firm to deal with any media attention if necessary.

Student’s reactions normal:

· Enlist help of another staff member.

· Inform Principal or delegated person immediately.

· Principal or delegated person to inform parents, Chairman of Board of Governors and PSNI.


Substance
· Remove substance(s).

· Record approximate details, counter-signed by adult witness.

· Take substance(s) to Principal or delegated person.

· Principal or delegated person to place substance(s) in suitable sealed container and lock away in tamper free area.

· Contact PSNI.
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