VICTORIA COLLEGE BELFAST

(incorporating Richmond Lodge School)
PASTORAL CARE POLICY

1.
Rationale:

In Victoria College we are committed to

· providing the best education for girls

· creating a safe and supportive learning environment

· providing high quality learning for every pupil 
· setting challenging goals and celebrating success

· ensuring that our pupils develop skills for life and work

· maximising opportunities for personal development

· building positive relationships through mutual trust and respect

· promoting loyalty and commitment to the school community

· encouraging pupils to be active and caring citizens

so that each girl enjoys the whole school experience and reaches her full potential. 

Implicit in the school aims is the development of the whole person through the curriculum and the school experience. We seek to create a supportive atmosphere in which every pupil will enjoy a rounded and worthwhile educational experience by promoting excellent relationships between all members of the school community. A comprehensive pastoral programme is embedded in the curriculum for each pupil in Years 8 to 14 focusing on personal and social development. The concept of the school as a caring community has implications for all staff, teaching and non-teaching, who through their attitudes and behaviour contribute to the creation and maintenance of a caring environment.
Our proposals for the development of the policy for pastoral care are defined in this Policy Statement.  This is a guide to the achievement and evaluation of the policy for pastoral care. 

2.
Definition:
The Policy for Pastoral Care of the school involves teachers, pupils, parents and other members of the school community and should contribute to the creation of a supportive atmosphere in the school for staff, pupils and their parents.  Pupils will be  encouraged to set and achieve personal, social and academic goals through a planned developmental approach and the College will engage in  consultation with parents when policies are being formulated and will also keep them informed at appropriate stages of their daughter’s education.  Teachers will be provided with  opportunities for professional development.  

General and specialised focus:

The Policy for Pastoral Care involves both a general and a specialised focus.

The general focus requires a commitment by all teachers to guide and advise pupils, either formally or informally, on personal, educational and vocational matters in a caring and empathetic manner.  The implication of this is that the Policy for Pastoral Care should permeate all activities in the school.

As an integral part of the whole curriculum, the Policy for Pastoral Care should be evident in:

-
the hidden curriculum (which includes the school ethos, interpersonal relationships and the physical environment);

-
extra-curricular activities (which might include membership of clubs or societies, or visits);

-
individual subjects (which include teaching/learning methods, and the monitoring and recording of achievements);

-
discipline procedures (which are designed to bring pupils to personal autonomy and to enhance their self-esteem);

-
reward procedures (which acknowledge efforts, achievements and contributions to all aspects of school life).

The specialised focus of the Policy for Pastoral Care can help to ensure that at least one teacher in the school, for example the Form Teacher, has a detailed knowledge of the needs, aspirations, interests, and academic progress of each pupil in the form.  With this knowledge, the Form Teacher co-ordinates the work of teachers, parents and others to support the learning and development of each pupil.  It also enables the Form Teacher to motivate the pupils, to respond to their individual problems, to approach issues of discipline positively and to help them to benefit from all the opportunities which the school has to offer.  

The Form Teachers supported by other members of the Pastoral Team and other specialists e.g. EWO, Education Psychologist and external agencies will support the following:-

· pastoral activities which include school assemblies, registration, one-to-one interviews and counselling, oversight of each pupil's academic progress, residential experiences, competitions and outings.

-
careers guidance (which includes both group activities and individual guidance).

-
a timetabled Learning for Life and Work programme designed to include aspects of personal and social development.

3.
Aims and Objectives:
To help the pupil 


-
understand her own development

-
understand others' perspectives and their role in relationships






-
make sense of others and their judgements






-
 cope with conflicts






-
present herself positively in a range of 







situations






-
work with others

 -
make judgements and resolve moral dilemmas

-
develop awareness of adult roles, lifestyles and preferences






-
understand strengths and competences

-
adopt an approach to effective learning






-
become an active member of the school

To ensure that staff will  
-    
create a clearly defined pastoral support system for staff and pupils

-
ensure that each pupil is known personally and in some depth by at least one member of the staff

-
identify and respond quickly and appropriately to the specific needs of the individual pupil

-
systematise effective recording and communication of information relevant to the welfare of the pupil

-
establish positive links with the home in all aspects of pupil development

-
liaise with support and welfare services as appropriate. 

4.
Review and Evaluation:

This policy will be reviewed at least once every four years by the Board of Governors.  The policy will be kept under review by senior members of staff who will keep Governors informed of any difficulties that may arise.

Appendix 1      IMPLEMENTATION OF THE PASTORAL PROGRAMME
ORGANISATION AND STRUCTURES

The College is organised to provide environments suitable for each phase of the pupils' personal and social development.

There are three divisions within the Secondary Department:

Junior School Years 8 and 9:
On the Richmond Campus pupils have access to a wide range of amenities and activities designed to meet their needs while they learn to cope successfully with the demands and opportunity of grammar school life and the transition between KS2 and KS3.  

Middle School Years 10, 11 and 12:

Pupils move to the Cranmore Campus where they continue to develop a mature and responsible attitude to study, and to cope with the many demands of GCSE.  They mix with the Sixth Form at assembly, break and lunch, and enjoy joint membership of many activities and societies.

Sixth Form Years 13 and 14
At this level pupils move into the Sixth Form Centre where they are able to benefit from a carefully judged balance of structure and freedom, and to make informed decisions about their future career and taking an influential role in the life of the College.  The two years in Sixth Form are designed to give pupils a strong sense of identity and purpose, and to encourage the growth and maturity necessary to cope with adult life.  The Sixth Form at Victoria College fosters a strong sense of community and a genuinely friendly spirit amongst all its members.  The pupils will prepare for public examinations leading to higher education and careers.

Within these three departments pupils are divided into year groups, sub-divided into groups with a designated form teacher for each group.  This ensures that each pupil can relate personally to a teacher who knows her as an individual and who is responsible for monitoring her progress.

PASTORAL TEAMS
The function of a pastoral team is to provide support for teachers in carrying out their pastoral role.  The pastoral system in Victoria College consists of a number of teams, including Form Teachers within a Year group, Heads of Year, Head of Middle School and Heads of Subject.  The Form Teachers work closely with the Heads of Year who have a general overview of the academic and pastoral needs of all pupils in the Year.  An Assistant Principal leads the pastoral team at KS3, KS4 and post 16 while the Deputy Head oversees the pastoral care across the whole school.

Pastoral team meetings are held regularly to plan and review programmes and activities.  Contributions to the work of pastoral teams come from careers guidance specialists and external support agencies.

RESPONSIBILITIES
Every teacher has a pastoral role and the responsibilities within the Policy of Pastoral Care include:

-
formulating, monitoring and evaluating a policy for the Policy of Pastoral Care

-
advising on curricular issues

-
liaison with colleagues, parents and external support agencies

-
dealing with discipline

-
monitoring and recording the academic and social performance of pupils

-
linking with activities which involve other forms/years/houses/groups

-
identifying the pastoral activities for a particular year group

-
planning and teaching the timetabled personal and social education programme

-
knowing all pupils' aspirations and backgrounds

-
encouraging and motivating pupils

-
counselling individual pupils and groups

-
responding to individual/group successes or failures

-
preparing and compiling progress reports for pupils

-
preparing and compiling references especially for Sixth Form

Particular responsibilities have been allocated to identified members of staff.  This helps to ensure that there are clear channels of communication and provides a system which brings maximum benefit to all pupils.  The roles include those of Form Teacher, Head of Year, Head of Section, Head of Subject, Careers Advisers and a member of the Senior Leadership Team.   
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THE RANGE OF PASTORAL ACTIVITIES

Whilst a range of elements contributes to the pastoral dimension of the school, certain specific activities provide for the personal and social development of the pupil.  These are covered within the curriculum provision through the Learning for Life and Work programme and through other opportunities such as Form Period, registration, Assembly and extra curricular activities.
Important aspects of personal and social education are addressed at appropriate stages in the pupil's school career.  Various methods are used to deliver the programme of personal and social education and produce a manageable hybrid, responsive to the individual needs and interests of the pupils.

1 (a)
Key Stage 3:  A timetabled Learning for Life and Work programme incorporating Citizenship and Personal and Social Health Education (P.S.H.E.) is taught by the Form Teacher.  This, along with the traditional weekly "Festival" programme in the Junior School, supplements the cross curricular work, and co-ordinates and focuses upon any elements of personal and social education which otherwise may be dealt with in a fragmented way or not at all.  In addition, the Form Period deals with problems that arise throughout the year such as bullying and may be dealt with through role play situations.  

 (b)  
Key Stage 4: Pupils follow a Learning for Life and Work programme which covers topics such as self-esteem, racism and cultural diversity, health education and human rights. This programme is constantly evolving to respond to the needs of the curriculum and society as a whole.

Careers Education is delivered by specialist staff in Year 12, through timetabled classes.

(c)  
Sixth Form: Pupils have a timetabled Careers class with a careers tutor.
2.
Some aspects of the pastoral programme are addressed within subject areas such as Physical Education, Biology and Religious Education and are taught mainly or totally within the departmental Schemes of Work.

3.  
Registration provides daily contact with the Form Teacher and creates a sense of group identity.Teaching good habits of punctuality and attendance is also a major function of Registration.

Assembly is an act of formal worship promoting spiritual and moral awareness.  All Form Classes, in turn, lead worship in the course of the year, whilst all pupils are invited to participate actively in assembly. Assembly is held on each campus, four times a week.  In Middle and Senior School each form class has two form assemblies.

4.
The College offers  a wide range of extra-curricular activities designed to broaden the pupils' experience and strengthen relationships between pupils, staff and the wider community.  Every girl is encouraged to join at least three of the many clubs and societies.  Pupils' degree of involvement should be regularly monitored by the Form Teacher.  The wealth of experience in sporting, cultural, social and cross-community activity which is offered 
beyond the classroom enables the pupil to acquire leadership skills and a competitive spirit, to develop an understanding of teamwork, co-operation with others as well as affording a great deal of enjoyment and relaxation.

5.
With the introduction of Progress Files as a replacement to the National Record of Achievement, there is an obvious need to give all pupils an opportunity for taking some responsibility.  Positions of responsibility for pupils arise in many contexts:

(a)
School Councils.
There are 3 school councils - Junior, Middle and Senior.  
The aims of these councils are:

1)
to enable all pupils to be aware of their personal responsibility and to make a positive contribution to the general welfare of the school community through their elected representatives;

2)
to improve communication within the school for the exchange of ideas and dissemination of information;

3)
to give a practical education in democratic procedure;

4)
to benefit the whole school socially.

These councils meet at regular intervals and are attended by appropriate members of staff.  The councillors are actively involved in contributing to the formulation of certain school policies.

Early in the spring term of Year 13 pupils who wish to be considered for the role of Prefect go through an application procedure.  An application form is submitted via the schools’s Virtual Learning Environment (VLE) and these forms are processed by the Senior Leadership Team.  A list of successful applicants is presented to the year group and the staff who vote for up to fifteen of the candidates.  Approximately 40 candidates are appointed as Prefects and the top 5-6 candidates are invited for interview by the Headmistress for the posts of Head Girl and Deputies.  Following these procedures individual prefect roles are assigned.
The Senior Council consists of:

Head Girl


2 Deputy Head Girls


Junior School Prefects


Middle School Prefects

There are Prefects with special responsibility for certain aspects of school life and this number may vary from year to year.  House Prefects are responsible for liaising with the teacher in charge of the House System to organise in-house activities and competitions.

These pupils bear a great deal of responsibility and make a major contribution to the smooth running of the school, both on a day-to-day basis and on public occasions.  All Sixth Formers are encouraged to develop responsible attitudes and leadership skills through membership of committees and other specific roles.  

(b)
Within the Form Group:
(i)
Form Councillor Years 8 - 13 represents the form group at council level.  There is also a Vice Councillor.

(ii)
Environmental Officers assist in maintaining a clean, tidy and pleasant working environment for all.  

(c)
Within Clubs and Societies:

Where appropriate pupils elect a committee or post holders in each club and society.

(d)
Sports Activities:

The variety of sports teams provides many opportunities for Captains and Vice Captains to motivate the team members.

(e)
Other:

Pupil Librarians are given valuable training from the Librarians on both campuses.


Careers Librarians take responsibility for the organisation of material in the Careers Room.

STAFF DEVELOPMENT AND TRAINING

Staff are encouraged to develop their skills in pastoral care.  Generally it is the pastoral heads who attend courses on relevant topics including bullying, counselling, health matters.  These members of staff pass on information to their colleagues.  Invited speakers address the staff on important topics such as medical issues.

MONITORING AND EVALUATION

The purpose of evaluating the pastoral dimension is to discover ways of improving the quality of provision in the school for the benefit of all pupils and teachers.

The framework for the evaluation process should include considerations such as:

-
identifying the intended and unintended outcomes of the pastoral dimension;

-
assessing what is being achieved;

-
establishing the effectiveness of the pastoral dimension in terms of pupils' personal, social and academic development;

-
deciding who should conduct the evaluation;

-
establishing who should receive the evaluation report;

-
deciding when the evaluation should be carried out.

The Pastoral care document is reviewed every three years by the Deputy Head and Senior Leadership Team. It is ratified by the Board of Governors of the College.
FINANCE

A pastoral budget is allocated for whole school and is used for purchase of resources and photocopying of material.

HEALTH AND BEHAVIOURAL ISSUES

There are Departments in school whose teaching programmes touch on some of these issues, but various agencies are available for consultation, such as;

Learning difficulties

-
BELB Educational Psychologist

Behavioural Issues
 -
Community Relations Branch, PSNI, Lisburn Road Branch

AIDS Education for Schools -
EHSSB/NICED






1988 Aids Education for Schools






NI Teaching Package on Aids

Child Protection

-
Ms Therése Moran and Ms Brenda Walker: 






BELB

The RE department has a list of agencies which are available on topics such as drug/solvent abuse, smoking, Aids, etc.

Appendix 2
LIAISON WITH PARENTS
In Victoria College we recognise that a positive partnership with parents is a key element of success in the education of the pupils. The College seeks to provide helpful communication with parents about how their daughter is progressing and about the achievements of the whole school community 
The College takes a proactive approach in the development of this partnership.  We reach out to parents by:
· involving them at every opportunity

· keeping them well informed

· establishing regular contact, positive as well as negative

· inviting them into school, for positive as well as negative reasons

· responding promptly and courteously to their concerns 

· ensuring that all school literature is attractive as well as informative

· providing activities, courses and workshops to develop ‘lifelong learning’ for both pupils and adults.

In order to develop effective working relationships with parents, the College has adopted the following arrangements:

Assessment and reporting (see School Assessment and Reporting Policy)

Parents are accurately and regularly informed about their daughter’s progress and how they can become involved with their daughter’s learning to ensure continuous improvement.  This is achieved through the following actions.

· The College’s reports are meaningful and well-presented.

· The reporting system is completed through SIMS Assessment Manager and significant resources and training are invested in improving and reviewing our reporting structure.  All staff have received training in the use of Assessment Manager and in how to structure reports to ensure they are of value to pupils and parents.  Heads of Subject and members of Senior Leadership Team (SLT) have overview of the quality of reports and ensure that consistency is achieved.

· Pupils in Years 8 - 11 receive two reports each year:

· a “short” report indicating general progress, effort and attainment                                 

· a full report including a detailed teacher comment that includes areas of strength and areas for improvement

· Reports are posted to parents in sufficient time prior to the Parent/Teacher meeting in order to provide a base for discussion.

Association of Parents and Teachers
The College has an active Association of Parents and Teachers made up of representatives of parents from both Senior and Preparatory schools.  Monies raised have been used to purchase several items of equipment in the Preparatory and Senior Schools to the benefit of all pupils.  

Any parent of a pupil at Victoria College is automatically a member of the APT and through email communication and at our social and fund-raising events parents are encouraged to contribute as either a member of the committee or to help out at any event.  Parents are updated on a regular basis about forthcoming social events through flyers and on the school website and are encouraged to contribute in any way they can.

Communication with parents
In all communication both oral and written, parents are encouraged to contact school if they have any queries or concerns.  The pastoral lines of communication are clearly outlined in the pupil induction booklet and parents may consult with teaching and pastoral staff by booking an appointment.  Incoming Year 8 pupils and parents attend an induction afternoon in the June prior to beginning in the new academic year.  The purpose of this afternoon is to introduce pupils and their parents to pastoral staff, junior school pupils and prefects in an informal setting.  Pupils have the opportunity to meet with other pupils in their form class and experience some of the extra-curricular activities they will be involved with.  The Principal will write to all parents at the beginning of each year to welcome pupils back and to highlight important information and any changes in personnel.
(a) Parent/teacher meetings

Through annual parent/teacher meetings for each year group, parents are encouraged to help or support their children's learning at school and at home. The dates for the parents’ meetings are indicated on the school calendar which is posted home at the beginning of each academic year.  Parents meetings begin at 3.45 p.m. and appointments can be made informally via the pupil throughout the afternoon until 6.15 p.m.   For any parent who is unable to meet with the teacher during this time, they may make an appointment to speak with the Head of Year and/or subject teachers at another time.

(b) End of term newsletter

Every family receives an end-of-term newsletter, and/or letter from the Principal containing photographs of individual and groups of pupils celebrating important successes and achievements in addition to providing information about forthcoming events.

(c) Email communication

At the beginning of the academic year the College trialled the use of email communication for some parental information such as APT notifications, reminders about parents’ meetings and baseline testing. We try to maintain an accurate and up-to-date email list for all parents.  We would encourage all parents to keep school informed of any changes.  Reports and other formal letters are still sent using the postal service. 

(d) 
School website

The website is a useful resource for parents wishing to view the Form Announcements that the pupils receive weekly through the school intranet and in Form Assembly.  Latest News ensures that parents are aware of current and planned events, activities and of pupils’ achievements.  In addition, our school website contains up-to-date information on key policies:  Prevention of Bullying, Child Protection, Promoting Positive Behaviour, Uniform.

(e) Membership of committees

Through the Science Specialism, there is an opportunity for parents to contribute to the School Improvement Team and provide another viewpoint in monitoring and evaluating initiatives.  Parents have been invited to join the committee via email.

(f) Use of school planner

Parents are encouraged to use the school planner to communicate informally with subject teacher, form teacher and Head of Year if there is a relatively simple issue which they wish to draw to the attention of staff.  For example, a pupil may have not been able to complete a homework task due to a family commitment or may have mislaid an item of clothing or a book.

(g) Letters

Letter of congratulations to those pupils who have achieved particularly noteworthy academic or sporting success are sent to the pupils’ home address by the Principal.

Academic Progress Meetings

For a number of pupils, progress meetings are organised by Heads of Year, Heads of Section or SLT, involving the parents in order to support the needs of the pupil. Meetings may be arranged following the analysis of internal examination results, and in particular this year the projected grades obtained by Year 11 pupils as shown in the spreadsheet.
The aims of the meetings are: 

· to allow parents and teachers to enter into a dialogue about the progress the pupils are making; 

· to ensure members of the SLT are aware of the progress being made in each year group; 

· to ensure teachers and the SLT identify groups of pupils making good progress and on track to meet their targets.  Letters of congratulations are sent to the parents of these pupils.
· to identify groups of pupils causing concern and to discuss action plans and strategies with the pupil and her parents to improve on examination results.  Guidance for parents and study guides for pupils are issued at this meeting.
· to provide an opportunity for teachers and the SLT to discuss and put into place actions to support the pupil and her parents.  
Additional Educational Needs Progress Meetings

Parents of pupils with a statement of special need are invited to attend an annual review meeting with the SEN co-ordinator and if necessary peripatetic staff from BELB.  The purpose of this meeting is to take into account the wishes of the pupil’s parents in the identification of and provision to meet their daughter’s special educational needs. These are to be included in Individual Education Plans (IEP).
Pastoral Progress Meetings

Communication regarding the pastoral welfare of a pupil may take place in a number of different ways and the College encourages an open door policy in addition to individual letters to parents and direct telephone calls as appropriate.  Progress meetings for any pupil with pastoral problems are arranged with the pupil, her parents and Head of Year/Head of Section.  These meetings are arranged at the convenience of the parent and may take place before school, at any stage during the school day, or after school.  The purpose of these meetings is to allow parents to discuss their daughter’s welfare and to develop effective strategies for improving the situation.

Year 8 parents attend a social afternoon in early October when they have the opportunity to speak to Form Teachers, Head of Year and Head of Section regarding how their daughter has settled in to her new school.

Social and Cultural Events
Parents are encouraged to participate in all social events in the school calendar including the Carol Service, musical and drama productions.  Forthcoming events are highlighted on the school website and followed up with emails and letters.

Consultation re discipline policy and uniform

Parental views are actively sought on issues relating to discipline and uniform regularly or as required.  

Advice re Subject Choice at GCSE and AS level

Parental involvement in the College’s Careers Education, Information, Advice and Guidance (CEIAG) programme is encouraged and welcomed.  Parents are valued participants in many of the extra-curricular programme offered by the Careers Department including the Year 10 Experiences of the Work Place Day, Year 13 Work Experience programme and Year 14 Mock Interview evening.

In addition to Parent/Teacher meetings held for each year group, parents are invited to a number of Careers Information Evenings.

Year 10
GCSE Subject Choice 
December

Year 12
AS Subject Choice 

January

Year 13
UCAS Information 

April

Pupils and parents receive booklets with information about each subject in addition to advice about choosing subjects and applying to higher education.  In addition, there is a seminar for those pupils and their parents who will be applying for medicine, dentistry or veterinary medicine.

After GCSE results are published, pupils and their parents are invited to attend an AS subject choice interview with members of the Careers department to finalise their Year 13 subject choices taking into account career aspirations.

In the week after A level results, members of the Careers department and Senior Staff provide a support service to pupils and parents offering advice on next steps and ensuring that each pupil makes an informed decision for her future.  Pupils and their parents can speak confidentially to staff in person or over the phone.

Prize Distribution
Parents are invited to share in their daughter’s success at both the Senior Prize Distribution, held in September of each year, and Junior Celebration of Success, held in June of each year.  After the formal proceedings, parents are invited to join members of staff and Governors for refreshments.

Appendix 3
PASTORAL POLICIES AND DOCUMENTS

Other policies and documents relating to pastoral matters not contained in this document include:

· Administering Emergency First Aid
· Anti-bullying
· Bereavement
· Child Protection
· Drug and Substance Misuse
· Enrichment programme in Year 13*

· Health Promoting School
· Induction for Pupils
· ICT Policy
· Learning for Life and Work Programme for Years 8 – 12*

· School Trips
· Sexual Health and Relationships
· Special Educational Needs*

· Teenage Pregnancy
· Postive Behaviour
* Curriculum Policy
Appendix 4
LEARNING FOR LIFE AND WORK PROGRAMME

For all Year groups the two overarching themes are CITIZENSHIP and PERSONAL SOCIAL AND HEALTH EDUCATION (P.S.H.E.).  Below is an outline of the topics covered in each year group.

All pupils will receive training provided by the Child Exploitation Online Protection Agency.

Year 8:  Social Responsibility

· Diversity, inclusion, human rights all set in the context of settling into a new school, my community and Northern Ireland.

· Bullying/Friendships.

· Healthy living, personal safety.

· Project – Shoe boxes for Eastern Europe.

· Employability – see separate section.

Year 9:  Social Justice – Disability

· Equality, inequality and disability in the context of the United Kingdom.

· Friendships, relationships.

· Peer pressure relating to smoking, drugs and alcohol awareness.

· Project – Issues surrounding disability e.g. access for disabled people in the school, local environment etc.

Years 8 and 9 have one Form and one Festival period over the 10 day timetable cycle and free standing modules in Employability.

Year 10:  Social Justice – Poverty/Homelessness

· Rich versus Poor including homelessness at a local and global level.

· Boy/girl relationships, risky behaviour relating to alcohol, drugs and sexual activity, assertiveness and how to say no.

· Library skills.

· Project – Simon Community.

This programme is covered in one Festival Period over the 10 day timetable cycle.

Year 10 have free standing modules in Careers Education.

Year 11: Learning for Life and Work (LLW)

1. Human Rights

2. Equality and Social Justice 

3. Self-Awareness

4. Personal Health 1 – Healthy Lifestyle

5. The Changing World of Work

6. Personal Health 2 – Alcohol, Smoking and Tobacco.

Year 11 have 2 periods of Learning for Life andWork over the 10 day timetable cycle.  

Year 12: Learning for Life and Work (LLW)

1. Democracy and Active Citizenship

2. Diversity and Inclusion

3. Relationships 1

4. Hazard Identification

5. Economic and Financial Aspects of Life

6. Health and Safety Requirements (Physiology and First Aid)

7. Relationships 2 (Sexual Health).

Careers classes are timetabled separately and cover subject choices post 16, employability and financial responsibility.

Year 12 have 1 period of Learning for Life and Work over the 10 day timetable cycle.

Appendix 5
TEENAGE PREGNANCY 

Schools and teachers have a vital role in ensuring the protection and well-being of the children entrusted to their care.  In the event of a teenage pregnancy the College will support the pupil both academically and pastorally.  

Each situation will present a different set of circumstances but will be dealt with in a sympathetic and supportive way in line with the procedures below.

· The Principal or a delegated member of staff will inform the Chairman of the Board of Governors and the governor with specific responsibility for Child Protection.

· The Principal or a delegated member of staff will set up a meeting with the pupil.

· The Principal or a delegated member of staff will set up a meeting with the parents of the pupil, if appropriate.

· A child protection referral form will be completed, if necessary, in accordance with the child protection guidelines.

· Confidential support will be set up for the pupil regardless of the decision concerning the pregnancy.

· The school will support the pupil in the continuation of her education.

· Appropriate advice will be given regarding public examinations.

· The pupil will be encouraged to remain in school for as long as is reasonable in the particular circumstances of the case. 

· In consultation with the pupil, a member of staff will be chosen to look after her academic progress and any concerns that may arise.  This person may not necessarily be the Form teacher or member of the pastoral team, but a person with whom the pupil has a rapport.

This policy will be reviewed at regular intervals.

Appendix 6
YOUNG CARERS POLICY 

Victoria College is committed to supporting young carers to access education. This policy aims to ensure young carers at Victoria College are identified and offered appropriate support to access the education to which they are entitled.

Definition

A young carer is a child or young person who is helping to look after someone at home. Most are caring for a parent, commonly in a single parent family, but some may be taking responsibility for a sibling, grandparent or other relative. In some instances a young carer may care for more than one family member.

The person they look after will have one or more of the following:

· Physical disability (including sensory disability)

· Learning disability

· Mental health problem

· Chronic illness

· Substance misuse problem

Caring Tasks

A young carer will take on additional responsibilities to those appropriate to their age and development. A young carer might be providing the main care or share responsibilities with another family member. The caring tasks that a young carer has to deal with can range from:

Nursing care - giving medication, injections, changing dressings, assisting with mobility etc.

Personal intimate care - washing, dressing, feeding and helping with toilet requirements 

Emotional care - being compliant, monitoring the emotional state of the person cared for, listening, being a shoulder to cry on, supporting a parent through depression and trying to cheer them up.
Domestic care - doing a substantial amount of housework, cooking, shopping, cleaning, laundry etc

Financial care - running the household, bill paying, benefit collection etc

Child care - taking responsibility for younger siblings in addition to their other caring responsibilities

Possible effect on education

Victoria College acknowledges that there are likely to be young carers among its pupils, and that being a young carer can have an adverse effect on a young person’s education.

Because of their responsibilities at home, a young carer might experience:

· Being late or absent due to responsibilities at home

· Concentration problems, anxiety or worry in school

· Emotional distress

· Tiredness in school

· Lack of time for homework

· Poor attainment

· Physical problems such as back pain from lifting 

· False signs of maturity, because of assuming adult roles

· Behavioural problems (taking out their anger or frustration)

· Lack of time for extra-curricular activities

· Isolation, embarrassed to take friends home

· Limited social skills

· Bullying

· Feeling that no one understands and that no support is available

· Low self esteem

It also might be difficult to engage their parents (due to fears about child being taken into care, fears about their condition being misunderstood or their parenting skills being called into question). They may be unable to attend parents’ evenings.

Support Offered

Victoria College acknowledges that young carers may need extra support to ensure they have equal access to education. Through this policy, the message is given that young carers’ education is important. 

The designated link teacher for young carers is the relevant Head of Section/Assistant Principal who will liaise with relevant colleagues, parents and outside agencies, as appropriate. All pupils will be made aware of the designated link person. 

The school will:

· provide young carers with opportunities to speak to someone in private, and will not discuss their situation in front of their peers

· treat young carers in a sensitive and child-centred way, upholding confidentiality.

· ensure young carers can access all available support services in school. 

· follow child protection procedures regarding any young carer at risk of significant harm due to inappropriate levels of caring.

· promote discussion and learning in all areas of the curriculum to facilitate fuller understanding, acceptance of and respect for, the issues surrounding illness, disability and caring.

The school appreciates that young carers will not discuss their family situation unless they feel comfortable. The young person’s caring role will be acknowledged and respected.

Fexibility may be needed when responding to the needs of young carers. Available provision includes (but is not limited to):

· Access to a telephone during breaks and lunchtime, to phone home 

· Negotiable deadlines for homework/coursework (when needed) 

· Access to homework clubs (where these are available)

· Lunchtime detentions rather than after school detentions (where possible)

· Arrangements for schoolwork to be sent home (when there is a genuine crisis). Any approved absence for a young carer will be time limited. 

· Access for parents with impaired mobility.

· Alternative communication options for parents who are sensory impaired or housebound.

· Advice to parents if there are difficulties in transporting a young carer to school. 

Support  for young carers:

The Princess Royal Trust for Carers: a charity for carers with a website specifically for young carers.

YouthNet UK: a charity which runs a website for young people called TheSite.org with advice on issues affecting young people (suitable for Key Stages 3 and 4)

Youngminds: a charity offering advice and support, including from other young people

Advice for professionals working with young carers

The Children's Society: a charity with the National Young Carers Initiative with advice for young carers and professionals working with young carers

Carers UK: a charity campaigning to get the voice of carers heard, with specific web pages on the needs of young carers

Appendix 7

INDUCTION POLICY

1.
Rationale:
In keeping with the aims of Victoria College, the purpose of induction is to ease the pupils’ transition from one year into the next.  It provides opportunities for questions to be asked and problems resolved on a range of issues at the start of each year.

2.
Aims:
It is the policy of the school to provide induction for each year group which is appropriate to their age, maturity and level in the school.  The teams of Form Teachers and Heads of Year devise induction programmes for each year group which include general practical information, study skills, personal and social skills - and where appropriate - subject and careers advice.

3.
Procedure:

In the case of a pupil who joins the school other than at the start of Year 8 the Deputy Head, in consultation with the relevant Head of Year/Heads of Subject, will decide on an individual induction programme which will facilitate her integration into the year group both academically and pastorally. 

4.
Review and Evaluation:
This policy will be reviewed at least once every four years by the Board of Governors.  The policy will be kept under review by senior members of staff who will keep Governors informed of any difficulties that may arise.
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